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USAID/EGAT, Africa Bureau, USAID/DRC and Brazzaville Embassy staff conducted a site visit 
to the Republic of Congo (Congo) to gain a better understanding of the environmental and 
social aspects of developing the Ouesso-Bangui-N’djamena road and improving the navigation 
on the Sangha River.  This site visit was carried out as part of USAID’s efforts to engage 
upstream in multilateral development bank (MDB) projects as part of USAID’s due diligence 
responsibilities under the International Financial Institutions Act, Title XIII, Section 1303(a)(3), 
which requires USAID to review MDB projects with potential adverse environmental and social 
impacts. The site visit was conducted from October 17-28, 2011. 

This report summarizes information obtained from the site visit, meetings with stakeholders 
(e.g., government, community members, and NGOs) in Brazzaville and in northern Congo 
where the road is proposed and documents available to the public.  Sites visited included 
Ouesso and its surrounding areas, Nouabale-Ndoki National Park, and the current road from 
Quesso to Makao.  The meetings focused primarily on the environmental and social aspects of 
the project. The report does not reflect the views of USAID nor of the United States 
Government (USG), and USAID has not substantiated all comments.  

This report is divided into the following sections: 
Section 1.   Project Information 
Section 2.   Background Information 
Section 3.   Stakeholder Issues 
Section 4.   Recommendations 



Section 1.  Project Information  

The AfDB approved a technical assistance grant 
(~$11.8 million) in December 2010 to fund the 
technical, environmental and economic feasibility 
study of developing the Ouesso-Bangui-N’djamena 
road and the Congo, Oubangui and Sangha 
waterways to facilitate regional transport networks.  
The ADF financing will fund the study in three 
countries (Congo, Central African Republic (CAR), 
and Democratic Republic of the Congo (DRC)), to 
which grants will be awarded for the purpose. The 
cost of the study in Chad stands at UA 0.2 million1 
and will be financed by the Regional Economic 
Communities (RECs) with community resources. 

The feasibility study comprises two components 
(the study and management of the study).  The 
study component is subdivided into two 
subcomponents: 1) the Ouesso-Bangui-N’Djamena 
Road Study and 2) the Congo-Oubangui-Sangha 
River Navigation Study. The road component is 
comprised of the following two sections: (i) the 
Ouesso-Bangui section in the equatorial forest to the South, which is about 600 km long and 
lies across ROC and the CAR; and (ii) the Bossembélé-Mbaïkoro section in the savannah 
woodland to the North, which is about 460 km long and lies in CAR and Chad territory. The 
overall objective of the study is to determine one or several viable construction plans for 
connecting Kinshasa, Brazzaville, Bangui and N’Djamena by road and/or inland waterways.   

Apart from a few obstacles resulting generally from a lack of maintenance upstream of Ouesso, 
the Sangha River is navigable between Mossaka and Nola (710 km), thus granting access to the 
South-West region of CAR and the South-East region of Cameroon, especially for the 
evacuation of unbarked logs. The main ports along the Sangha River are Ouesso in Congo, and 
Nola and Salo in the CAR. 

Various activities will be conducted under each of the two subcomponents (socio-economic 
and economic profitability studies; organization of seminars for community participation; 
environmental impact assessments; detailed technical studies) with production, validation, and 
submission of all the required documents.   

The feasibility study has not yet started and at the time of the USG visit, the Government of 
the Republic of Congo (GRoC) was developing the various committees for project 
implementation.  Grand Trauvax is the project manager for GRoC and various ministries 
(transportation, public works, environment) and will be engaged to provide input.   Rail is not 
being considered for this part of the project since it is not considered as economically viable as 

                                                 
1 AfDB Unit of Account. 



compared to the road.  It was reported that earlier rail lines in Congo have been shut down 
because their operations were not economically viable.   

Section 2.  Background Information 

Central African countries within the Economic Community of Central African States (ECCAS) 
region are determined to create a stronger trade network within their region and other 
regional economic communities.  These countries have adopted the “Consensual Transport 
Master Plan for Central Africa (PDCT-AC), with a priority of connecting the capitals of various 
States. The Kinshasa/Brazzaville-Bangui-N’Djamena highway is one such priority since it will 
connect the four capitals and give CAR and Chad access to the sea through either Pointe-Noire 
(Congo) or Matadi (DRC).  Currently, access is through the Douala Port in Cameroon.  At this 
point, the Ouesso-Bangui-N’Djamena section of the proposed highway is undeveloped.   

Improving connectivity through inland navigation is also part of the PDCT-AC priority network 
– specifically the Congo River with its two tributaries, the Oubangui River and Sangha River.  
The current condition of the ports and waterways is not adequate due to a number of factors, 
including deterioration of infrastructure, obsolescence of equipment, and silting along the edges 
of the quay, resulting in a decline of boat traffic.  

The Oubangui River (2,272 km) is the longest tributary of the Congo River on its right bank. 
From its source, up to 100 km after Bangui, it serves as the boundary between the CAR and 
the DRC, and then it forms the boundary between the DRC and ROC where it flows into the 
Liranga River, 600 km upstream of Brazzaville. The Bangui-Brazzaville connection through the 
Oubangui River is the "historic route" that facilitates access and transportation in Central 
Africa. Today, despite the navigation problems on this river, 95% of the CAR’s imports 
(especially petroleum products from Kinshasa via the Matadi-Kinshasa pipeline) transit through 
it. Its main ports are Bangui in the CAR and Impfondo in the Republic of Congo. 

A number of cities of moderate size lie alongside the Oubangui River, including (from south to 
north) Likouala’s capital city of Impfondo, Dongou, and Betou. These cities have lobbied hard 
for a government policy of “desenclavement,” with the goal of linking them by road to the rest 
of the country at large. This argument has gained some political traction and it appears road 
plans are likely at some point in the future, such as when Likouala is next in line among the 
provinces for development activities under the national “provincial accelerated development 
plan.” Thus, any road not planned to pass through some of these cities, which have some paved 
roads already, may lead to additional road construction to link these cities to the road.  

The Sangha River (790 km) is the second biggest tributary of the Congo River on its right bank. 
It flows North-South, from Nola in the South-Western part of CAR, passes through Ouesso 
and finally joins up with the Congo River at Mossaka, located 400 km upstream of Brazzaville.  
The Sangha River is the main watercourse running through the center of the protected Sangha 
Trinational Landscape and forms the border between countries. 



Transboundary/National Protected Areas: The Sangha Trinational (TNS) Landscape is one of 
the most important conservation areas in Central Africa.  This transboundary landscape 
encompasses three contiguous national parks totaling 754,300 hectares.  These national parks 
are Lobéké National Park in Cameroon, Nouabalé-Ndoki National Park in Congo and Dzanga-
Ndoki National Park in the Central African Republic. These national parks are embedded in a 
much larger forest landscape, referred to as the "TNS Landscape." 
In 2000, the first ministerial meeting of the Central African Forests Commission (COMIFAC) 
took place. The ministers of Cameroon, the Central African Republic and the Republic of 
Congo signed a cooperation agreement to establish the TNS. This agreement documented the 
vision to coordinate conservation, management, and research efforts in the three national 
parks, and also refers to sustainable development, tourism and anti-poaching efforts.  

The TNS comprises large tracts 
of ecologically and functionally 
intact tropical lowland forests, 
70% of which have never been 
logged, and where the habitat has 
not changed since about 1,000 
years.  It is the only intact, almost 
unhunted tract of forest within 
the “Western Congo Basin Moist 
Forest” ecoregion apart from the 
Dja Reserve in Cameroon, and is 
a much better state of 
conservation than the Dja 
Reserve. A large number of 
threatened species, both fauna and flora, occur and are highly protected within this landscape, 
including Endangered forest elephants, Critically Endangered western lowland gorilla, the 
Endangered chimpanzee, and several antelope species, such as the sitatunga and the bongo. The 
TNS protects a large number of heavily exploited tree species which are Vulnerable (e.g., 
numerous Meliaceae), Critically Endangered (e.g., Autranella congolensis), and at Risk of 

Figure 1.  Sangha River flowing through the Sangha Trinational Landscape. 

Figure 2. Western Lowland Gorillas in Djeke Ecotourism Project, 
Nouabalé-Ndoki National Park. 



Extinction (e.g., various species 
commercially traded as "ebony") 
that are being unsustainably 
exploited for timber in the 
Congo Basin. 

As mentioned above, the Sangha 
River constitutes the major 
water course of the watershed 
and transverses the TNS from 
North to South. A largely 
undisturbed major tributary to 
the Congo River, the Sangha 
continues to host populations of 
the Nile Crocodile (Crocodylus 
niloticus), as well as the Goliath 
Tigerfish (Hydrocynus goliath), a 
large predator. Endemic species 
and subspecies have been identified in the Sangha River corridor, such as the Sangha Forest 
Robin (Stiphrornis sanghensis).  

The TNS is proposed as an UNESCO World Heritage Site under the following two criteria: 

(ix) be outstanding examples representing significant ongoing ecological and biological 
processes in the evolution and development of terrestrial, fresh water, coastal and 
marine ecosystems and communities of plants and animals 

(x) contain the most important and significant natural habitats for in-situ conservation of 
biological diversity, including those containing threatened species of outstanding 
universal value from the point of view of science or conservation. 

Government capacity to control illegal logging and wildlife trade:  The GRoC capacity for 
natural resource governance and enforcement is very weak.  The Independent Monitoring of 
Forest Law Enforcement and Governance (IM-FLEG) is implemented by the Forests Monitor 
(FM), in collaboration with Resource Extraction Monitoring (REM).  The program is designed to 
systematically document infractions in forest sector activities and analyze gaps in forest law 
enforcement.  

In 2010, the GRoC signed with the European Commission a Forest Law Enforcement, 
Governance and Trade (FLEGT) Voluntary Partnership Agreement (VPA), which aims to fight 
against illegal logging by allowing only legally harvested timber to enter the European market. 
However, the date for entry into the EU market has been postponed at least once due to the 
lack of GRoC compliance with the 163 FLEG indicators.  At the time of USAID’s visit, it was 
reported that an office was not yet established and functioning that would have the ultimate 
authority for FLEG determination. 

IM-FLEG is implemented through field missions each year to logging concessions, information 
obtained from the Ministry of Sustainable Development, Forest Economy and Environment on 
specific issues of governance and forest crime, analysis of administrative processes, and multi-
stakeholder meetings. These activities are undertaken with the goal to achieve better 

Figure 3. Chimpanzee (group) in Nouabalé-Ndoki National Park. 



governance in the forestry sector and to support an effective implementation of policies for 
sustainable forest management.  Reportedly, illegalities are so blatant that even tax evasion is 
easy to identify. The findings from each field investigation are presented to the ‘reading 
committee,’ which is comprised of ministries, civil society, and embassies.  After debate, the 
report is published and made available to the public.  Recommendations are provided to 
improve the efficiency of forest law enforcement and promote reform in the forest sector in 
the Congo Basin region.  

Governance issues highlighted for both the public and private sector include: 

 The low level of implementation of logging companies’ obligations laid out in the cahier 
des charges to the detriment of socio-economic development of local populations.   

 A conflict of interest, since some government authorities are paid for by logging 
companies. 

 Lack of interest/ability/capacity of central and local government officials to enforce the 
law at the field level.   

 Penalties and fines are not being paid by the private sector. 

 There is no transparent process for the allocation of the concessions since the IM-FLEG 
process starts after the concession has been awarded. 

 Lack of transparency in the Treasury/Forest Fund to make sure that the funds needed in 
the field are dispersed. 

 Logs are going to Gabon and Cameroon, but since there are no border controls, it is 
difficult to determine quantity and species of logs going out.   

There is no comparable enforcement oversight to IM-FLEG for wildlife crimes and as such, the 
wildlife sector is in much worse condition than the forestry sector. This is a concern since 
forest-dwelling communities rely heavily on wildlife for subsistence and trade.  Additionally, 
people (including criminal elements/organized crime) outside of the region are engaging villagers 
to poach. 

Indigenous Peoples: In the Republic of 
Congo the total population of indigenous 
semi-nomadic hunter-gatherers (e.g., Baaka, 
Mikaya, Mbendjele) is unknown.  The 
Congo’s northern forests, including the 
TNS landscape, are home to important 
groups of these semi-nomadic hunter-
gatherers (e.g. Mbendjele). It is reported 
that in the mid-1990s, these groups 
outnumbered village-dwelling farmers and 
fishers in the Ndoki forest. To-date, these 
indigenous peoples have had very limited 
impacts on their environment and natural 
resources.   



These indigenous peoples societies are characterized by anthropologists as egalitarian, 
‘immediate-return’ societies.  As such, they do not have a tradition of representatives with 
authority to make decisions on behalf of the community.  Individuals with recognized 
skills/experience may be accepted as leaders in relevant situations, but in general there is no 
overall leader.  Decisions are taken collectively.   Being semi-nomadic they live in small 
communities dispersed throughout remote forest areas.  They do not accumulate property or 
store surpluses and are strongly orientated toward the present rather than the future.  
Economic inequality within the group is leveled by obligatory sharing.   

Inequitable social arrangements between the Bantu (majority) and the indigenous peoples 
manifest themselves as relationships of domination and exploitation and in many instances this 
amounts to involuntary servitude.  The government of the Republic of Congo has stated that it 
does not tolerate this practice; however, the UN Special Rapporteur has reported hearing of 
ongoing domination of indigenous peoples by Bantu individuals. Because of their superior 
hunting skills, indigenous peoples are expected to hunt for their Bantu “master” as part of their 
work commitment.  Because these people do not have the necessary weapons, they are 
borrowed from the Bantu and any wildlife captured is handed over to the Bantu “master.”  The 
hunter is usually given the less desirable animal parts as compensation.  Violence is often 
associated with this relationship with reports of Bantu violence toward the indigenous people if 
they are unable to repay their debts.  Because of their extreme poverty, indigenous peoples 
sometimes “borrow” food, clothes, or other material items which also leads to a form of debt 
servitude and results in lifetime commitment to their Bantu “master.” 

The Republic of Congo recently passed Law No. 5-2011 on the Promotion and Protection of 
the Rights of Indigenous Peoples (“Indigenous Peoples Law”).  The law guarantees a wide range 
of economic, social and cultural rights specific to indigenous peoples in Congo. For example, 
guaranteeing discrimination-free access to education to the protection of the rights of 
indigenous peoples to lands and resources on the basis of traditional patterns of use and 
occupancy.  The law provides for consultations regarding measures that affect indigenous lands 
or resources and that the consultations must be carried out in good faith, without pressure or 
threat, and with a view to obtaining the free, prior and informed consent of the concerned 
indigenous peoples.   

There are at least two last primitive indigenous peoples’ villages remaining undisturbed and 
relatively geographically isolated around Mbandza and around Manfouete.  It is estimated that in 
the Mbandza area, there are ~300 people. 

Discussion with a group of Indigenous Peoples in the area of the proposed road highlighted the 
following points: 

 Life is much more difficult now since the forest is farther away.  It is at least a one-day 
trip to and from the forest.   

 Unlike the past, they do not hunt with nets anymore.  Now they use guns, given to 
them by Bantu, and they give the game to the Bantu.  Sometimes, the Bantu will give the 
hunter back the head of the animal killed, but usually it is alcohol.  Neither cash nor 
food is provided.   

 They do not have a good impression of outsiders and would prefer to stay alone and do 
small fishing and hunting.   



 Some indigenous peoples work as guides for logging companies, some like it, others do 
not. 

 They do see people from CAR and other places hunting in their forest. 

Illegal immigration:  There are a number of illegal immigrants from DRC moving to Impfondo 
and toward the interior of Congo.  Approximately two years ago, ~250,000 DRC fishers were 
displaced due to fighting over fishing rights along the Congo River, which turned into massive 
riots culminating with at least 120,000 migrating to Congo. They are in Congo illegally, and 
subsequently are illegally fishing and hunting.  Illegal migrants are also associated with poaching.  
The Impfondo area is now growing crops which indicate this area continues to be populated 
not just by Congolese, but also illegal immigrants from DRC since it is reported that Congolese 
would just go into the forest for food.  During the site visit on the road to Makao, there were 
several people who appeared to be illegal immigrants from DRC camped along the Ndoki River 
and the road.  Two elephants were killed not far from the Ndoki River, although there is no 
clear evidence, there is speculation that illegal immigrants from DRC could be responsible. 

Section 3.  Stakeholder issues  

All stakeholders we met with were supportive of development activities, including road 
development in Congo.  Those that were supportive of the road development raised the 
following aspects: 

 The road will bring the necessary development for poverty reduction and income-
generating programs to this undeveloped region in the Congo. 

 It is perceived that the road will sustain the natural resources in the area through 
providing the GRoC with greater accessibility so law enforcement will become more 
effective in reducing and preventing poaching in the area. Increased government 
presence, in addition to education, is the best way to reduce poaching.  

 Wildlife will more likely be conserved when local people have another means of 
livelihood and the road may offer some livelihood alternatives. 

 The road is considered very important for individual travel and, as such, much better 
suited than a rail line.   

The central concerns about both the road and Sangha River development can be grouped into 
the following categories:  

 Development  

 Environment 

 Indigenous Peoples 

 Governance 

Development:  

 Poverty reduction and income-generating programs in Congo have often been premised 
on assisting and encouraging indigenous peoples to adopt sedentary, agro-pastoral 
lifestyles.  This approach is disruptive of their traditional hunter-gatherer subsistence 



way of life and in tension with related cultural patterns which they may aspire to 
continue. 

 The assumption that roads will stimulate trade that is crucial to growth and poverty 
reduction is not borne in by the experience of indigenous peoples and other forest 
people in the region.  For example, in forested areas in SE Cameroon, substantial road 
building projects over the past 15 years have resulted in substantial increases in local 
poverty through reduced access to forest resources, loss of forest resource bases, 
increasing dependency on low waged and unskilled labor, increase in STDs, and an 
epidemic of alcoholism. 

 GDP increases are not a good indicator of poverty reduction since the metric does not 
account for the increasing unequal distribution of wealth in the region.  

 It is not clear what the commercial interests are driving this investment or the 
commodities that will be transported. 

Environment:  

 Research has shown that roads 
and other linear clearings can have 
an array of deleterious direct, 
indirect, and cumulative impacts 
on tropical forests, their wildlife, 
and peoples.  (see photo to the 
right). A system has not been 
identified to mitigate these issues 
in Central Africa.   

 The Ndoki wilderness has shrunk 
by over 11,000 square km in eight 
years with an increase in roads 
built to facilitate the extractive 
industry.  Both elephants and 
chimpanzees are known to alter 
their behavior depending on their 
risk assessment of forest roads.  
In the Congo Basin, forest 
elephant density in and around 
protected areas is determined by 
the area of roadless wilderness, 
rather than the size of the 
protected areas since illegal killing 
is concentrated close to roads.  
Forest elephants will 
overwhelmingly refuse to cross an 
unprotected road, which results in 
a siege strategy that will likely 
result in loss of access to 



widespread food resources, reduced dietary quality, increased feeding competition, and 
divide populations.    

 The road is likely to encourage increased interest in palm oil investments.  Given the 
World Bank Palm Oil Strategy for Southeast Asia, investors are looking toward Africa 
for investment opportunities.  

Natural resource extraction: 

 The extraction of natural resources is on the rise and the road will facilitate increased 
extraction since the GRoC governance structures do not have the capacity to effectively 
manage this impact. 

Poaching: 

 Central African experience strongly indicates that defaunation will occur within 15 km 
on each side of a road.  (Although ivory poaching is likely to continue regardless of road 
placement because it is so well organized and financed.) 

 Construction workers will be a key threat to wildlife in the region. Education of 
construction workers will not be adequate to deal with this issue. 

 It will be important to look at the dynamics that are happening with the logging 
companies in the area to understand how they are or not effectively dealing with 
bushmeat consumption given the large price difference between domestic meat and 
bushmeat.  For example, Loundoungou continues to have a significant consumption of 
bushmeat because it continues to be cheaper than domestic meat.  

 Measures should be evaluated to determine the optimal operation of the road – such as 
no hunters in cars, no transport of bushmeat or other wildlife items that are not 
authorized or legal, passenger manifest, control gates, amount of time spent traveling 
the road and protected buffer zones along the road corridor in sensitive areas.   

 Findings from IM-FLEG activities indicate that the government forest control in place is 
unable to detect or prevent illegal activities, in part due to few controls and sanctions.  

Indigenous Peoples: 

 Road impacts (construction, operation; direct, indirect, cumulative) will have a high 
probability of disrupting both revenue and food sources (e.g., caterpillar trees) used by 
indigenous peoples. 

 Further development of the Sangha River upstream from Ouesso will have an impact on 
the local people since, in some cases, 80% of revenue is based on fisheries. 

 The change from a subsistence based to cash-based economy will be accelerated with 
the road and since money will be required for everything (e.g., children going to school), 
the incentives are greater than ever to make more money, regardless of how it is done. 

 It is expected that the Bantu will capture the land along the road and further marginalize 
the indigenous people. 

 The UN HRC Special Rapporteur report (2011) states that the new 2011 Indigenous 
Peoples law provides for consultations and Article 3.6 “specifically states that the 



consultations must be carried out in good faith, without pressure or threat, and with a 
view to obtaining the free, prior and informed consent of the concerned indigenous 
peoples” and “care will need to be taken to ensure that the consultation procedure is 
devised to have as its objective”… “the obtainment of free, prior and informed 
consent.”  There is a marked absence of consultants with a proven track record of 
working with indigenous communities to promote their concerns and interests within 
the project planning processes in Central Africa.   

 Additionally, the law affirms indigenous peoples’ rights to land and natural resources on 
the basis of traditional patterns of use and occupancy which will require a significant, 
coordinated effort.   The UN HRC Special Rapporteur report also went on to state that 
the “Government will need to develop and fully implement a new procedure for 
demarcating and registering lands in accordance with indigenous peoples’ customary 
rights and tenure, and new mechanisms for identifying and securing specific rights in 
natural resources.” 

Other issues: 

 The road will facilitate increase migration from CAR, Cameroon, and DRC with 
resulting negative impacts on populations and natural resources. 

 The increased potential for illicit trafficking in a variety of nonforest products (e.g., 
humans, drugs) has been found in other areas of the world related to enhanced 
infrastructure transport networks. 

Section 4: Recommendations 

 The project will need to ensure a robust environmental and social impact assessment in 
order for decision-makers to have all the relevant information prior to a final decision.  This 
will include the following: 

Figure 4. Newly constructed logging road negatively impacting the flooded forest area (Ndoki River). 



o A thorough, unbiased and transparent alternatives analysis designed to ensure that 
environmental and social considerations are taken into account during the decision-
making process.  Ideally, the analyses of alternatives should look beyond location or 
design issues to consider alternate means of achieving the development objectives of 
the project.  The alternatives analysis needs to include a “no action" alternative.  
This analysis provides a benchmark, enabling decision-makers to compare the 
magnitude of environmental and social effects of the action alternatives. Additionally, 
the alternatives should consider not only road but also should include rail. In the 
absence of such considerations, the EIA tends to be directed to supporting or 
affirming a project proposal. 

Given the interest of the cities alongside the Oubangui River to be linked by a road 
system and within easy reach of Bangui (CAR), another alternative should consider 
building the road from Ouesso to Impfondo.  The study should investigate the 
feasibility and cost of this option relative to other potential routes. Ideally, the study 
would also take into account economic potential of these cities. 

o The process of analyzing cumulative effects can be thought of as enhancing the 
traditional components of an environmental impact assessment: (1) scoping, (2) 
describing the affected environment, and (3) determining the environmental 
consequences. Generally, it is also critical to incorporate cumulative effects analysis 
into the development of alternatives for the EIA. Only by reevaluating and modifying 
alternatives in light of the projected cumulative effects can adverse consequences be 
effectively avoided or minimized. Considering cumulative effects is also essential to 
developing appropriate mitigation and monitoring its effectiveness. 

o Appropriate baseline data, gathered over a sufficient period of time, including 
seasonal variation, is required to assess the scope of impacts and to identify 
prevention and/or mitigation measures.   

 The impacts of the current roads – Ndoki 1 and Ndoki 2 – should be assessed in order to 
get a good understanding of the broader ecosystem impacts on wildlife, vegetation, and 
increased human access to the area where the impacts are currently occurring.  Due to the 
construction of the road, and impacts of logging, elephants are now concentrating along the 
big flooded forest area (Ndoki River in the CIB logging concession) and thus with increasing 
human access the elephants are more vulnerable to poaching.  Due to obstructions, the 
change in water flow quantity and, possibly quality, is impacting vegetation. 

 The study needs to take into account: 1) that these forests represent some of the last 
remaining stands of High Conservation Value forests (HCV), 2) the area is currently in the 
process of World Heritage Site designation, and 3) the presence of globally threatened and 
endangered species.  These points are particularly pertinent given the rapid decline of HCV 
forests in the Congo Basin. In fact, although not yet officially classified, personal 
communication with forest elephant experts indicates that the forest elephant should be 
reclassified from endangered to critically endangered.  This area also has the last intact 
populations of western lowland gorillas and chimpanzees.   

 Experience to date has shown that infrastructure projects have resulted in wide-spread 
illegal logging, rampant poaching, and other negative environmental and social impacts due 
to either inadequate mitigation measures or measures not properly operationalized or 



practical.  The study needs to include a component that identifies mitigation strategies that 
can be effective in Central Africa to address social and environmental impacts. 

 The study will need to look at the dynamics that are happening with the logging companies 
in the area to understand how they are or not effectively dealing with bushmeat 
consumption given the large price difference between domestic meat and bushmeat.   

 The study should determine the number of anti-poaching patrols required and implemented 
prior to initiation of construction. Baseline data from anti-poaching patrols should be 
established prior to construction to be able to determine the impact of construction 
workers and the road. 

 Participatory land use mapping needs to be undertaken so the forest areas and usage zones 
can be mapped.  However, this needs to involve more than one or two members (the 
group should include women, different ages, etc.) and chosen by the population in a full 
community meeting, where the purpose of the exercise is discussed.  The use of a GPS 
using iconic software developed for hunter-gathers’ use and corresponds with the local 
populations’ use of the forest is preferable. 

 Based on discussions with experts in the area of indigenous peoples, specifically the 
Mbendjele peoples and documents, an independent expert with long term experience with 
these indigenous populations, who has an understanding of the particular difficulties in 
achieving effective participation of these peoples due to the structure of their societies, 
cultural/spiritual properties of the forest, and many other factors to lay the foundation for 
better informed project consultations should be engaged in the study.   

 The study should examine the GRoC capacity and technical needs in order to effectively 
mitigate impacts associated with the proposed project. 

 The study should look closely at transboundary immigration issues associated with 
transport infrastructure – DRC refugees, CAR, and Cameroon. 

 The study should look closely at the impacts of transport infrastructure and potential illicit 
trafficking in the region (e.g., humans, drugs). 

 
   

 

 




