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Executive Summary 

The primary purpose of this Albania Biodiversity Analysis is to address the United 
States’ Foreign Assistance Act (FAA) Section 119 which requires USAID missions to 
analyze biodiversity needs when preparing new or amended country strategies.  The 
operational description of the requirements is given below and the full text of this act is 
presented in Appendix 13. 

Each country development strategy statement or other country plan prepared by 
the Agency for International Development shall include an analysis of-  

(1) the actions necessary in that country to conserve biological diversity, and

(2) the extent to which the actions proposed for support by the Agency meet the
needs thus identified.

This document is Part I of a two-part FAA Analysis.  Part II is a separate document that 
provides details on the proposed Albania Country Development Cooperation Strategy and 
ways that biodiversity conservation initiatives can be incorporated. 

Albania is a country about the size of the U.S. state of Maryland and includes 28,748 sq. 
km. of land in a variety of landscapes ranging from a 362 km coastline, coastal lagoons 
and agricultural plains to high plateaus, steep gorges and caves, and alpine meadows and 
mountaintops.  Freshwater habitats range from large rivers and smaller streams, many 
manmade reservoirs and three lakes that are among the largest in Europe.  Albania also 
represents two biogeographical regions of Europe, the Mediterranean and Alpine Zones, 
and has climate and biological influences from both Central Europe and the 
Mediterranean.  This diversity in landscape, geological and human history and relative 
isolation of various mountain peaks and lakes has led to a diversity of species unrivaled 
by most countries occupying significantly larger territories. 

Albania has 70 species of mammals including large animals like bears (Ursus arctos), 
wolves (Canis lupus), otter (Lutra lutra), chamois (Rupicapra rupicapra) and possibly 
even remaining populations of endangered Mediterranean monk seals Monachus 
monachus. At least 323 species of birds, many of them seasonal migrants along the 
Adriatic Flyway, are recorded in Albania (MEFWA, 2010). Reptiles (36 spp.) and 
amphibians (15 spp.) in Albania are also quite diverse, but less well known.  About 253 
fish species occur in Albania (MEFWA, 2010) including both marine and fresh water 
species.  Albania is said to have 3,250 higher plant species that include 30% of the total 
in all of Europe, and another 2,350 species of mosses, algae and fungi.  A number of 
endemic fish and plants are counted among them and a number of species are globally 
listed as threatened or endangered. Many of these species are facing habitat loss and 
degradation, and hunting, overfishing and other threats.  

The natural biodiversity with the most value in Albania includes wood (both timber and 
fuel wood), fish (both freshwater and marine, both cultivated and wild), and non-timber 
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forest products (primarily medicinal and aromatic plants).  Ecotourism and (often illegal) 
hunting in natural areas provide further values.  In addition, the often unrecognized 
economic values of ecosystem services provide considerable benefit to the country.  
 
Albania has a diversity of important habitats for species and ecosystem conservation, 
with many recognized by the Government of Albania (GoA) and a few recognized 
internationally under a variety of conservation schemes.  Although 13 % of the country is 
included in protected areas of various descriptions, many of these parcels are already 
severely degraded and few actual protection measures are in place to reverse this decline. 
 
In the process towards European Union (EU) accession, the GoA is rapidly harmonizing 
its nature protection policies and laws to meet EU requirements. A number of new laws 
and policies involving nature protection, fisheries, hunting, logging, etc. have been 
adopted.  Enforcement of these laws, however, is almost nonexistent and the general 
public also lacks an interest or knowledge of biodiversity conservation values. Albania 
has ratified major international biodiversity agreements such as the Convention on 
Biology Diversity, Convention on Wetlands of International Importance (Ramsar), the 
Convention on the International Trade in Endangered Species (CITES) and other relevant 
bodies but lags behind on implementation of these requirements. Donor activities rarely 
focus on biodiversity concerns in Albania, and NGO efforts are generally underfunded 
and weak.   
 
Information on Albania’s biodiversity was obtained from published, internet and agency 
documents (Appendix 11) and through interviews with key government officials, non-
governmental organization (NGO) representatives, academics and others concerned with 
biodiversity (Appendix 12) and through direct observation in the field.  Visits to 
protected areas, communities, and natural sites throughout the country provided first hand 
opportunities to see many of the issues contained in this report.  
 
Based on this analysis, the team determined a number of direct threats to biodiversity and 
underlying economic, political and social root causes for these threats in Albania.  These 
root causes were seen as the major hindrance to effective biodiversity conservation in the 
country. A number of actions necessary for biodiversity conservation that address these 
root causes are provided in Table 1 below. 
  
Table 1:  Needs Identified for Biodiversity Conservation in Albania   
 

Root Causes of 
Biodiversity 
Threats 

Needs Identified for Biodiversity Conservation 

 

A. Corruption and 
Lack of Political 
Will 

1. Efforts are needed to insure that decisions regarding biodiversity 
and natural resources are made through public consultation and in a 
transparent manner. 
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2.  Statistics, rules, procedures, violations, and rulings related to 
environmental crimes such as overharvesting of natural resources or 
wildlife trafficking need to be disseminated and readily available to 
the public. 

3.  Staff working in natural resources related agencies need to be 
recruited based on qualifications for the job and not on political 
favoritism. People in these positions should not be constantly 
changed, which prevents follow thru of necessary actions. 

4.  The new National Territorial Plan needs to include important 
natural areas and provide for their protection. These aspects of the 
plan need to be publicly known and transparently enforced 

5. An updated Integrated Coastal Management Plan is needed that 
includes most recent biodiversity information determining high 
priority areas for protection.  This Plan needs to be used to manage 
development on the coast. 

6. The donor community needs to better coordinate and monitor the 
investment projects to ensure that accepted standards are met and that 
resources end up where they are intended.   

B. Lack of Policy, 
Administration 
and Management 
Coordination 

1. Biodiversity related policies need to be harmonized and 
management coordinated among the various involved ministries and 
agencies to remove conflicting mandates. 

2.  Institutional arrangements are needed to enable the implementation 
and enforcement of new and existing natural resource management 
legislation. 

 

3. Local Biodiversity Action Plans need to be developed by 
municipalities as a tool for involving the public and local communities 
in biodiversity conservation and protection.  Linkages to national 
entities responsible for protected area management need to be 
facilitated. 

4. Stakeholders, businesses, NGOs and municipal representatives 
involved need to be involved in all plans and proposals regarding the 
establishment and management of protected areas. 

5.  The requirements of international conventions, such as the Ramsar 
Wetlands Convention, and the establishment of Emerald Sites need to 
be incorporated into land use planning at the local and national levels. 

C. Lack of  Law 
Enforcement  

1. More human and financial resources are needed to communicate 
and enforce laws related to hunting, fishing, logging, MAPs and other 
biological resource extraction activities 
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2. Changes in the Penal Code of Albania are required with more 
articles related to environmental crime. 

3. A functioning judiciary capable of understanding and enforcing 
environmental laws needs to be developed. 

4. A system is needed that prevents those with vested interests having 
responsibility for the enforcement and persecution of illegal loggers, 
hunters, builders and others that disregard conservation laws. 

5. Obligatory implementation of environmental penalties by the fiscal 
authorities is needed to facilitate the collection of fines and to increase 
the power of different policies and inspectorates. 

D. Human 
Migration 

1. More opportunities are needed for rural people to support 
themselves and to provide income from sustainable use of natural 
resources. 

2.  Housing and other development supporting migration to cities and 
the coast need to be planned and built to insure protection of the 
environment. 

E.  Lack of 
Capacity in 
Biodiversity 
Conservation 
Efforts 
 

1. More university courses, field research and training are needed in 
practical aspects of biodiversity conservation. 

2. More biology and ecology graduates from the University of Tirana 
and outside specialists are needed to develop biological, 
environmental education, public relations and other necessary capacity 
in the national parks. 

3. Locally-based park management units are needed that have 
knowledge, skills and interest in natural resources management, and 
that are encouraged to develop strong relationships with external, local 
stakeholders.  

F.  Lack of  
Available Data 
 

1. A robust biological inventory system including information on 
natural areas, rare and threatened species and abundance and health of 
harvested trees, plants, fish, mammals and bird species is needed.  

2. A proper monitoring system for biological indicators and rare 
threatened species of plants and animals is needed. 

3.  Results of biological and scientific studies need to be disseminated 
and shared with the public and become part of environmental 
education programs. 

4. Regular and consistent monitoring by impartial experts of  the 
standing stock and health of economically valuable tree and plant 
species, MAPS, mammals, birds and fish, and other biological 
resources that are harvested is needed.   
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5. Research linkages are needed between protected areas and 
universities to strengthen knowledge, human capacity and application 
of conservation actions. 

6. Economic valuation of MAPs and other economically important 
wild plants need to be conducted to help promote conservation values.  
Work is also needed to determine the sustainability of harvest and 
most appropriate harvesting techniques for these species.. 

7. Implementation work for the Emerald Network of protected areas 
needs to be continuted and initial work for Natura 2000 needs to be 
supported as progress towards Eu accession is made.  Related 
research, statistics and mapping activities of academics, institutions 
and NGOs needs to be published in documents that all can access. 

8. Consolidation of old data and background material on biodiversity 
that now is scattered among institutions, countries and with private 
researchers in the region needs to be made freely available to those 
that seek it. 

G. Lack of Public 
Awareness and 
Nature 
Appreciation 

1. More training and biological education is needed to develop the 
capacity of the journalism and media community to report on 
biodiversity conservation and environmental issues.     

2.  The sordid, inhumane and decaying Tirana Zoo should be closed or 
totally revamped to avoid perpetuating a disregard for animals that 
conveys no positive educational message.  Similar steps are needed to 
control or close the many inadequate private zoos associated with 
restaurants around Albania. 

3. The Tirana Botanical Garden needs more support to be able to 
convey to the public the diversity and importance of plants in Albania. 

4.  Support is needed for NGOs to provide public awareness 
campaigns that disseminate information regarding biodiversity and 
overall environmental considerations. 

5. Increased involvement by the Albanian public through media and 
outdoor festivals and by school groups in Nature Clubs, and other 
outdoor biodiversity related activities needs to be encouraged. 

6. A pilot project related to promotion of nature resources protection 
and local community benefits is needed. 

H. Weak Capacity 
of NGOs 
 

1. Stronger, more vibrant civil society including more involvement in 
nature protection, environmental awareness and advocacy needs to be 
encouraged. 

2. Assurance is needed that NGOs working in public advocacy 
programs are not hindered in these efforts by excessive governmental 
auditing and other forms of harassment. 
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3. Positions need to be established and supported in professional 
NGOs that provide employment for young graduated students and 
volunteer opportunities for interested citizens. 
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A.  Introduction 
 
The primary purpose of this Albania Biodiversity Analysis is to address the United 
States’ Foreign Assistance Act (FAA) 119 requirements for all USAID mission country 
strategies.  The operational description of the requirements is given below and the full 
text of this act is presented in Appendix 12. 
 

Each country development strategy statement or other country plan prepared by 
the Agency for International Development shall include an analysis of-  
 
(1) the actions necessary in that country to conserve biological diversity, and  
 
(2) the extent to which the actions proposed for support by the Agency meet the 
needs thus identified.  
 

The Albania Biodiversity Analysis was conducted during two weeks in April, 2011 by a 
team headed by biodiversity consultant Pat Foster-Turley, PhD and including two 
Albanian conservationists, Zamir Dedej, PhD and Mihallaq Qirjo, PhD.  This report 
serves to update the current knowledge on biodiversity conservation needs in relation to 
USAID/Albania’s submission of the Albania Country Development Cooperation 
Strategy:  2011 to 2015. It builds on an earlier analysis, the USAID Albania Biodiversity 
Analysis, prepared in November, 2003. Recommendations from this assessment and 
progress to date are presented in Appendix 1. 
  
Primary information for this analysis was obtained from published, internet and 
governmental documents listed in Appendix 10 and from interviews with key 
government, NGO and academic persons in Albania and the United States, listed in 
Appendix 9.  Two field trips were made to ground-truth these findings.  The first two-day 
trip to southwest Albania included meetings with park managers at Divjaka-Karavasta 
and Llogora National Parks, meetings with coastal municipalities and fishery association 
representatives, and visits to other natural areas.  A second field trip over three days to 
southeast Albania included visits to Shkumbini river valley, Lake Ohrid, National Park of 
Prespa Lake, Korça, Germenj-Shelegur, National Park Bredhi Hotovës, National Park of 
Butrint, and Nature Monument “Syri i Kalter” and associated interviews with key natural 
resources managers. 
 
This document is Part I of a two-part FAA Analysis.  Part II is a separate document that 
provides details on the proposed Albania Country Development Cooperation Strategy and 
the extent to which it addresses the needs identified and ways that biodiversity 
conservation initiatives can be further incorporated.  
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B. Overview of Albania’s Biodiversity

Introduction 

Albania is a country about the size of the U.S. state of Maryland and includes 28,748 sq. 
km. of land in a variety of landscapes ranging from a 362 km coastline, coastal lagoons 
and agricultural plains to high plateaus, steep gorges and caves, and alpine meadows and 
mountaintops.  Freshwater habitats range from large rivers and smaller streams, many 
man made reservoirs and three lakes that are among the largest in Europe.  Nearly three 
quarters of Albania is between 200 and 2000 m above sea level and climatic zones vary 
accordingly.  Albania also represents two bio-geographical regions of Europe, the 
Mediterranean and Alpine Zones, and has climate and biological influences from both 
Central Europe and the Mediterranean.  This diversity in landscape, geological and 
human history and relative isolation of various mountain peaks and lakes has led to a 
diversity of species unrivaled by most countries occupying significantly larger territories. 

A detailed ecological description of the diverse habitats of Albania and representative 
species was presented in the 2003 USAID Albania Biodiversity Analysis and a 
condensed version is provided for reference in Appendix 2.  The description and essential 
nature of these habitats has not changed over the years, but current land cover figures are 
provided here. 

Land Cover: 

Forests and Pastures: Today forests of varying types cover about 36 % of Albania’s 
land, for a total of about 1.7 million hectares (MEFWA, 2011).  Of this area, in 2009, 
only 453, 202 ha were said to be “high forests” which mostly occur at higher altitudes 
and in inaccessible places without roads.  Low forests (330,660 ha) and shrubs (257,927 
ha) make up the bulk of so-called forested land in Albania.  Much of this area is heavily 
degraded, containing only a few trees, if any, and mostly smaller shrubs.  A fourth 
category of “forest land” includes 29,090 ha of “areas with forest plants”, which is even 
harder to define.  Aside from some remaining undisturbed tracts of high forest—mostly 
beech and pine species—most of this area is heavily modified by human use, facing 
erosion and other factors leading to a decline in its previously natural state and a resultant 
loss in native biodiversity.  Another 400,000 ha are considered to be pastureland, about 
60% of which is classified as alpine and subalpine.     

Arable Land:  According to the CIA Factbook (2011), 26% of Albania’s land is arable 
and 1.1 million ha are cultivated (FAO, 2009).  Principle crops include wheat, corn, oats, 
sorghum, potatoes, and a variety of other fruit and vegetable species.  Migration from 
rural areas to urban centers and along the coast has led to the decline of cultivated land in 
recent years.  Abandoned agricultural land in hilly Albania is subject to extensive 
erosion. 
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Wetlands and Freshwater Resources:  MedWetland (2011) data indicate that Albanian 
wetlands encompass about 96 803 ha and are in the following categories:  natural (coastal 
lagoons, freshwater permanent lakes) and artificial (reservoirs and hydropower lakes.)  
Lakes cover another 4% of Albania, including three large lakes, Ohrid, Prespa and 
Shkodra and numerous small lakes and reservoirs.  Prespa and Ohrid Lakes have long  
been geographically isolated from other water bodies and they both contain an inordinate 
number of endemic species of fish and invertebrates. Albania includes seven main rivers: 
Drini, Mati, Ishmi, Erzeni, Shkumbini, Semani, and Vjosa, the majority of which are 
heavily modified by hydropower dams and reservoirs. 

Forests—particularly high forests, alpine pastures, wetlands, rivers, lakes and the coast-- 
contain the majority of the important biodiversity of Albania.  Urban and suburban areas 
occupy the remaining land, and shelter only a small number of wild species. 

C.  Species Diversity and Conservation Status 
 
Albania contains a number of very different ecosystems in its small area.  The major 
ecosystems include mountains, forests, karst formations, caves, freshwater systems, 
grasslands, the coastal/littoral zone and 12 nautical miles offshore in the Adriatic and 
Ionian Seas. Albania is considered to be part of Conservation International’s declared 
Mediterranean Hotspot, containing many Mediterranean species of global and regional 
concern. 
 
Albania has 70 species of mammals, including several rare cave-dwelling bat species 
listed in the IUCN Red Data List (see Appendix 3); large carnivores like bears (Ursus 
arctos), wolves (Canis lupus), red fox (Vulpes vulpes) and otter (Lutra lutra);  large 
ungulates like red deer (Cervus elaphus,) and chamois (Rupicapra rupicapra; dolphins 
(Tursiops truncatis, primarily) and, maybe, Mediterranean monk seals Monachus 
monachus on an isolated peninsula on the south coast.  Most large mammals are believed 
to be declining in distribution and numbers although there is a lack of data. Although they 
are said to still exist in Albania, lynx (Lynx lynx) are rarely seen and thought to be 
temporary migrants from nearby countries where they are more fully protected. Bears are 
still killed for their cubs, which end up in small restaurant-associated zoos as an 
attraction, usually housed in unsavory and inhumane conditions. Action plans for the 
conservation of bears, lynx, and Cetaceans (dolphins and whales) have been prepared by 
MEFWA with donor support, but these findings have not been implemented and 
conservation of these species has not progressed. Albania is also known to be a center for 
domestic animal diversity, including a number of breeds of sheep and goats and at least 
one breed of cattle. Conservation efforts for these species are rare, and most are at high 
risk of extinction. 
 
At least 323 species of birds are recorded in Albania (MEFWA, 2010) and many of these 
are migrants following the Adriatic Flyway. Although bird hunting is closely regulated, 
the laws are not enforced, and it is well known that tourists from neighboring countries 
(especially Italy) visit Albania primarily to hunt waterfowl and even smaller birds like 
swallows.  Because of hunting pressures in Albania, birds are difficult to get close 
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enough to view, and bird-watching is not a popular activity. Three bird species in Albania 
area listed as endangered or threatened in the IUCN Red List, and an action plan for one 
of them, the Pygmy cormorant (Phalacrocorax pygaeus) has been prepared, but, as with 
the mammal list, not implemented.  
 
Reptiles (36 spp.) and amphibians (15 spp.) in Albania are also quite diverse, but less 
well known than birds and mammals and 6 reptile and amphibian species are listed as 
endangered or threatened in the IUCN Red List.  About 253 fish species are said to occur 
in Albania (MEFWA, 2010) including both marine and fresh water species.  Sixty species 
occur in fresh water including two endemics, the Skadar Nase (Chondrostoma scodrense) 
once found in Shkodra Lake (called Skadar Lake on the Montenegrin side) but not 
recorded in the past three decades and an endemic trout in Lake Ohrid locally called the 
Koran (Salmo letnica) which is considered to be a delicacy, threatening its long term 
survival.  The marine fish fauna of Albania is also presumably diverse, although 
extensive studies have not been made. 
 
The invertebrate fauna of Albania is less known but the Museum of Natural History in 
Tirana (MNH, 2011) reports that there are an unknown number of insects, 373 spiders, 
823 mollusks, 391 crustaceans, 47 echinoderms, 126 polychaetes, and 33 cnidaria in 
Albania. Forty-two species of mollusks and five other invertebrate species are listed in 
the IUCN Red Data book as threatened or endangered. Bacteria, viruses and other lower 
life forms have not been catalogued. 
 
Albania is said to have 3,250 higher plant species that include 30% of the total in all of 
Europe, and another 2,350 species of mosses, algae and fungi. Twenty seven higher plant 
species are found only in Albania and 160 more are found only in Albania and adjacent 
areas of neighboring countries that share the same habitats. This data is still in need of 
updating.  At least 30 crop varieties are endemic to Albania.  One action plan has been 
prepared for plants, the Action Plan for the Conservation of Seagrass (Posidonia 
oceanica) meadows (MEFWA, 2011), Poseidonia oceanic is also protected under the EU 
habitats directive.    
  
Albania developed a country Red List for plant and animal species in the early 1990s but 
this data has not been updated since.  At that time, 73 species of animals (including 
vertebrates and invertebrates) and 320 species of flowering plants, 45 fungi species, and 
25 marine plants were listed.  According to the global IUCN Red List, overall, for all 
taxa, 1 species (the Skadar Nase) is extinct, 15 species are critically endangered, 31 are 
endangered, and 54 are vulnerable on a worldwide basis.  (IUCN, 2010) 
 

D.  Value of Albania’s Biodiversity 

 
Albania’s biodiversity has a number of economic values that can be assessed, and others 
that are no doubt valuable but figures are not available.  There is also some reason to 
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doubt officially reported figures on timber, fisheries and such, as much activity is not 
reported, or is, in fact, illegal.  
 
The natural biodiversity with the most value in Albania includes wood (both timber and 
fuel wood), fish (both freshwater and marine, both cultivated and wild), and non-timber 
forest products (primarily medicinal and aromatic plants).  Ecotourism and (often illegal) 
hunting in natural areas provide further values.  In addition, the often unrecognized 
economic values of ecosystem services provide considerable benefit to the country.  
 
The United Nation’s Food and Agriculture Organization (FAO), using official and 
unofficial numbers, estimates that in 2009 the export value of all forest products in 
Albania was about $7.423 million, with more than half of this attributed to sawn wood, 
followed by wood charcoal ($1.0 million), and fuelwood ($1.05 million).  
 
Similarly in the most recent available data from FAO for the year 2008 (FAO, 2010), 
Albanian fisheries were valued at $29.09 million.  Fisheries experts in Albania said that 
about 1900 tons of fish per year are produced from lakes, the sea, and from aquaculture 
projects.  About 40% of the catch, primarily the high value fish, are exported.  
 
Albania is home to many medicinal and aromatic plant (MAP) species, including herbs 
and spices, which are collected and used either internally or exported to other countries. 
According to a recent assessment of this sector in Albania (USFS, 2006), more than 360 
species of plants have human uses and at least two thirds of these species are actively 
harvested in the wild. In 2000, collection and sale of herbs and spices was said to 
represent the second-most important source of income, after agriculture, for the rural 
economy (Kathe et al. 2003) although dollar figures are not available. Many of these 
plants are used in the home, but others are sold, processed, and made into products like 
herbal essences that command a high market value, and are often exported.  Data could 
not be located on the value of these exports, but it is thought to be considerable.  There is 
also little understanding of the carrying capacity of MAP habitats, the sustainable harvest 
levels and appropriate harvesting techniques for most species, and the potential for 
competition between large scale businesses and private collectors for home use. 
 
Ecotourism in Albania is still very limited in scope, due to the inaccessibility of the most 
pristine sites and the limited facilities to offer them.  There are projects underway by GIZ 
and the Global Environment Facility to remedy this situation in the northern mountains, 
but there are no figures yet on the income this has produced.  Hunting tourism—often 
with hunters from neighboring countries where legal hunting is limited--also provides 
value to Albanian residents.  This, sadly, is leading to the decimation of many migratory 
birds in the country.  The values quoted by EuroNatur (Cain, 2010) indicate that visitors 
might pay as much as about €100 ($137) for a guide to help them hunt, a lot of money for 
an Albanian resident.  
 
In addition to direct values gained from the use of wild plants and animals, the habitats 
themselves provide important ecosystem services to the environment. Wetlands, for 
instance, provide drainage, water regulation, wildlife/migratory bird habitat, water 
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supplies, disturbance regulation, and are especially important in water purification.  
Albanian forests are important to climate regulation, soil formation, waste treatment, 
recreation and cultural values. One peer-reviewed international study (Costanza, et al, 
1997) estimated that the ecosystem services provided by temperate forest amounted to 
302 US$/hectare per year (1994$), which, with inflation is $447/hectare per year (2010$).  
For Albania’s approximately 451,600 hectares of “high” forest this amounts to about 
$320 million US$ per year in ecosystem services.  
 

E.  Critical Habitats 
 
Albania has a diversity of important habitats for species and ecosystem conservation, 
with many recognized by the GoA and a few recognized internationally under a variety of 
conservation schemes.  
 
Albanian Protected Areas 
 
The GoA recognizes 797 terrestrial protected areas, including a total of 375,947 
hectares—about 13% of the land. The bulk of these sites are small ones, listed as IUCN 
Category 3, Nature Monuments (Table 1). A map of major protected areas is found in 
Appendix 4).  According to the latest country report to the Convention on Biological 
Diversity (MEFWA Biodiversity Directorate, 2010) this area is expected to be increased 
to 17 % in 2013.  Although considerable areas in Albania are listed as protected in some 
category or another, this has little meaning, as most areas receive no protection at all, and 
many are already highly degraded. 
 
Table 1:  Extent of Protected Areas in Albania based on IUCN Categories 

No Protected Area category No. PAs 
Area  

hectares

% country 
territory 

1. Cat I. Strict nature reserve   2 4 800 0.17 

2. Cat. II. National Park 14 176 517 6.14 

3. Cat. III. Nature monument 750 3 490 0.12 

4. Cat. IV. Managed Nature reserve   22 62 530 2.18 

5. Cat. V. Protected landscape 5 95 864.4 3.33 

6. 
Cat. VI. Managed resources PA/PA 
of multiple use   

4 18 200 0.63 

  Total 797 361 401.4 13.17 
    From:  National IV Report for the CBD  (MEFWA, 2010) 
 
There is only one area declared recently (May 2010) as a Marine Protected Area (MPA) 
in Albania in the west part of the Karaburuni and Sazani Island. A gap assessment on 
protected areas including those on marine zone was completed with donor support in 
2010 (MEFWA, 2010) and efforts are underway to study and declare other marine 
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protected area at “Kepi i Stillos” on the southern coast near the border with Greece. 
 
Ramsar sites 
 
Albania has three “Wetlands of International Importance” (aka Ramsar sites), with details 
presented in Appendix 5.  One, Shkoder Lake, is shared with Montenegro, where it is 
known as Skadar Lake and also considered to be a Ramsar site.  Shkoder Lake is the 
largest lake in the Balkans and one of the largest in all of Europe, containing important 
nesting, wintering and resting grounds for a large diversity of bird species and important 
fish, invertebrate and plant diversity as well.  On the Albanian side the River Buna is also 
considered part of this Ramsar site, which includes 49,562 hectares in Albania alone. 
 
Two coastal lagoons and wetlands are also listed as Ramsar sites:  Karavasta Lagoon, 
which include about 20,000 hectares of wetlands, sea coast and brackish lagoon, and 
Butrint, which includes the Butrint UNESCO Reserve and surrounding coastal wetlands 
for a total of 13,500 hectares.  The Butrint wetlands are controversial, and plans are 
formulated by the GoA to drain some of this wetland and turn it into agricultural land, 
against Ramsar Convention regulations.  Many local people are also not behind this GoA 
plan, with concerns that a reclaimed salt water wetland will not support agriculture.   
 
Transboundary Parks 
 
Prespa Lake, with shorelines in Albania, Greece, and Macedonia, is a national park in 
Albania and also with protected status in the neighbouring countries. There are ongoing 
efforts to designate the area as a Transboundary Biosphere Reserve, with cooperative 
conservation efforts for the lake and shorelines underway with support from a number of 
donors. 
 
Lake Ohrid is also a transboundary resource and one of the deepest lakes in the world, 
with an extraordinary amount of species diversity from plankton and plants, molluscs and 
arthropods and up the food chain to fish. Although not officially considered a 
transboundary park, the Lake Ohrid Conservation Project is working to manage the 
watershed with collaboration from Macedonia and Albania. 
 
Valbona and Theth National Parks in Albania and adjacent protected areas in Montenegro 
and Kosovo are being considered to be part of a Transboundary Protected Areas of 
Bjeshket e Nemuna/Prokletije.  
 
Shkoder Lake is also a Nature Park in Albania and National Park in Montenegro. A 
transboundary cooperative process for the integrated management of the area is also 
being implemented with the support of the donor community. 
 
 
Important Bird Areas 
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Birdlife International, which is the main proponent of Important Bird Areas does not have 
a presence in Albania, but the Environmental Center for Administration and Technology 
(ECAT) of Albania in association with the Greek Biotope Wetland Center inventoried 
wetlands in Albania and classified a number of Important Bird Areas (see map in 
Appendix 7). According to this study, Albania has five “very important” bird areas, 
including three lakes and associated wetlands: Shkoder Lake, Lake Prespa, and Lake 
Ohrid, and two coastal lagoon complexes, Karavasta and Narta.  The first four sites are 
protected areas, at least on paper, but bird hunting still regales.  Kuna Vain and Bitrint on 
the seacoast are categorized as “important” bird areas, and six other sites are categorized 
as less important. 
 
Important Plant Areas and Important Butterfly Areas  
 
Important plant areas in Albania have been determined by a working group of Albanian 
biologists and 45 sites are listed (Appendix 6). No efforts have yet been made in the 
country to determine Important Butterfly Areas. 
 
Emerald Sites 
 
Between 2002 and 2008, the GoA identified 25 Emerald Site Areas of Special 
Conservation Interest in Albania.  These sites are presently being evaluated by the 
Council of Europe. In February, 2011 initial introduction of the EU Natura 2000 process 
began in Albania, and related work along these lines is expected in the future as Albania 
approaches EU accession.  
 
 

F.  Social, Economic and Political Context 

 
Changes Since 2003 

 
Since the last USAID Biodiversity Analysis for Albania in 2003, the country’s economic 
growth has been positive and various economic targets have been achieved, improving 
some aspects of health and expanding access to natural resources.  According to official 
GoA figures, Albania’s economy was not as adversely affected by the 2008–2009 global 
financial crises as were other southeastern European countries.  However, impacts have 
been felt in remittances, commodities, exports and human migration both outside and 
within Albania. Albania is now also making the difficult transition to a more modern free 
market economy. Growth of the economy has averaged around 5 per cent from 2003-
2009 but has been going down since the end of 2009. This has encouraged the over-
exploitation or sometimes illegal use of the natural resources. 
 
Old industrial developments have been closed and a number of these sites require cleanup 
of hazardous wastes left behind.  New investments in Albania are in hydropower 
construction, cement production, thermo power production near the coastal areas, and 
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road building, without adequate environmental controls.  Hydropower schemes already 
exist on most rivers in Albania but relatively undisturbed rivers in the south are now also 
planned to be dammed and modified, which will result in a loss of migratory fish species 
utilizing these resources.  Roads are being improved in Albania to allow greater access, 
but this is also providing more inroads for illegal timbering and various unsustainable 
natural resource extractions.  In some cases these roads also bisect existing protected 
areas with no concern for the habitats or species living there, providing additional 
pressures to biodiversity.   
 
Since 2005, the government of Albania has also switched in party allegiance, resulting in 
many political changes in public administration. In September 2005 the Ministry of 
Environment, Forest and Water Administration (MEFWA) was established.  This was 
based on the previous Ministry of Environment but also includes the forestry sector 
(General Directorate of Forestry and Pastures from the Ministry of Agriculture), the 
water resources management (the Directorate of Water in the Ministry of Public Works)  
and the fishery sector (the General Directorate of Fishery from the Ministry of 
Agriculture).  
 
Although these directorates bring more “power” to the environmental sector,  they also 
decrease the management and financial strength of the newly- included sectors, so no 
major changes have been seen. The power of MEFWA in the overall Albanian decision 
making process remains very low and the coordination with other ministries is not very 
present. The research system of Albania was also reorganized and the Academy of 
Science institutions under state University of Tirana control were reduced in capacity.  
This has precipitated a loss of biodiversity data collection and management systems 
which had previously been in place. 
 
Albania, as with the other countries of the region, is now seeking admission to the EU, 
and in order for this to be accomplished one of the processes aims to improve the legal 
framework. In a relatively short period of time, Albania has enacted an impressive 
quantity of environmental laws, including some with strong biodiversity components 
such as the law on biodiversity protection, law on wild fauna, law on hunting, etc (see 
Appendix 8). This is in itself a considerable achievement, but Albania is still very much 
at the beginning of the approximation process and much work remains to be done. 
Legislation by itself cannot lead to improved environmental management. The necessary 
institutional arrangements must be in place to enable the implementation and 
enforcement of the legislation. 
 
Current Biodiversity Related Government Structure 
 
The Ministry of Environment, Forest and Water Administration (MEFWA) is the primary 
entity related to the biodiversity protection and includes at the central level: 
 

 General Directorate of Policy 
 Directorate of Biodiversity 

o Section of Flora, Fauna and Soil 
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o Section of Protected Areas and National Parks 
 Directorate of Water Resources and Fishery 

o Section of Water Resources  
o Section of Fish Resources 

 Directorate of Forest and Pastures 
o Section of Extension Services and Communal Forest 
o Section of Forestry Management 

 
The biodiversity and nature protection issues lie mainly in the Directorate of 
Biodiversity. This Directorate drafts policies and formulates strategies and plans on 
protected area management and enforces and monitors laws on nature protection. It also 
is responsible for compliance with related international treaties and interventions and 
monitors their implementation.   
 
Forests are managed under MEFWA through the Directorate of Forests and Pastures 
which is responsible for the planning and managing of Albania’s national forests, 
protected areas, pastures, natural environment, medicinal plants and other forestry and 
non-forestry resources. Thirty-six regional Directorates of Forestry Service (DFS) are 
responsible for the day to day administration of protected areas and for wildlife and game 
hunting in their region.  In the beginning of 2009 a new institutional reform was 
proclaimed aiming to establish twelve District (Qark) Forest Directorates, where all the 
services (including the protected areas management) would be concentrated, but so far no 
changes have been made.   
 
There are also cooperating Directorates within the MEFWA, as well as implementing 
institutions in each region, such as the Regional Environmental Agencies (REA) in the 
districts.   MEFWA also cooperates with the Ministry of Agriculture, Food and 
Consumer Protection on agricultural biodiversity; the Ministry of Public Works, 
Transportation on land use planning; the Ministry of Tourism, Culture, Youth and Sports 
on tourism related issues; and with the Ministry of Interior, on control of natural 
resources management at the local level. 
 
Spatial planning remains a problem in Albania.  Beginning in 1992 when agricultural 
land distribution was based on a per capita basis without acknowledging the rights of 
former owners, conflicts over land ownership escalated. When new developments or 
buildings are proposed there is still often no clear definition of the owner and the borders 
involved. This impacts territorial planning in general and allows differing interpretation 
of stakeholders (national and local).  Spatial planning in Albania is decided on two levels.  
At the local level, regional and municipalities have a multi-institutional body for decision 
making, called the Council of Territory Adjustment for each city and region.  On the 
national level, there is similarly a National Council of Territory. This structure is crucial, 
since it enables local authorities to have a role in spatial planning of their areas. The new 
law on urban planning (Nr. 10119, dt. 23.4.2009) also started the National Agency for 
Territory Planning as the main technical body for spatial planning in the country. But 
there are no plans in place for the rural and coastal areas where the biodiversity values are 
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the greatest, leading to a chaotic development and unrelenting pressure on the biological 
diversity. 
 
 
Albania’s Implementation in International Conventions 
 
Albania is a party to most major international conventions (see Appendix) since the 
USAID Biodiversity Analysis of 2003, Albania has ratified the Kyoto protocol of the 
United Nations Framework Convention on Climate Change (2005) and signed the 
Protocol for the Integrated Coastal Zone Management of the Barcelona Convention (18 
February 2010, Tirana), but is still awaiting notification from the depository country 
(Spain).   A list of relevant conventions that Albania is a party to is presented in 
Appendix 9. 
 
Unfortunately Albania’s progress in following the conditions of these agreements is 
stalled.  For the Convention on Biological Diversity which was ratified in the year 1994, 
a strategy and action plan was formulated in 2000 but the data has not been updated.  
Four requested national reports had been prepared but there is the same information and 
data, mostly related to qualitative data than quantitative ones, and mostly dealing with the 
institutional and legislative aspects. Regarding the assessment for the implementation of 
the Convention on Biological Diversity, based on the report from the Albania National 
Capacity Self-Assessment (NCSA, 2005), the efforts made by the country towards 
implementation of the Convention on Biological Diversity, is still very low and does not 
fulfill the international standards.  
 
There are few indicators on implementation of the other international conventions related 
to biodiversity and it is difficult to assess their implementation progress. Under the 
Convention on Climate Change, though, the developed scenarios for the next 20, 50 and 
100 years project a degradation of the habitats and damage to the ecosystems particularly 
for those on the coastal zone. 
 
There are three Ramsar site designated in the country (Karavasta Lagoon, Butrint wetland 
area and Shkodra Lake together with Velipoja wetland area). No particular efforts are 
visible in those areas and the degradation and damage are present as in other protected 
areas. The Dalmatian pelican nesting in the Karavasta Lagoon is reduced in number since 
1990 and now is counted at between 21 and 23 pairs. The same situation is found in other 
coastal wetlands areas, hosting about 70% of the country’s biodiversity.  Illegal hunting 
is taking place in these areas and human settlements and activities are encroaching. 
 
Albanian NGOs: 
 
According to some recent surveys (REC, 2010) there are over 100 environmental groups 
around the country known  as environmental civil society organizations (ECSOs), but 
less than a handful are working with biodiversity as their primary focus. Compared to the 
2003 USAID Biodiversity Analysis, there is a growth in the scope of activities, while the 
total number of organizations remains at approximately the same level.  
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In Albania the legal formation of a civil society organization is still a difficult, confusing 
and time-consuming process, despite efforts to reform the law. As a result of the 
difficulties in registration, many ECSOs report that they operate without having formally 
completed all stages of registration, especially in regard to the tax authorities. Albania’s 
legal system does not accommodate genuine legal advocacy, and ECSOs consequently 
have not developed advocacy skills. 
 
The data suggest two predominant types of groups. A majority of the groups operate with 
minimal or no budgets, while another set appears to be becoming financially stronger and 
more financially stable, involving more people than a few years ago. The picture of 
funding sources appears to have changed, with foreign and international grants 
increasing, while domestic donations/grants have gone down. Currently the sources of 
funding are dominated by foreign sources over domestic. 
 
Only a few donors keep their granting focused on biodiversity and conservation (such as 
GEF/SGP (GEF Small Grants Programs), while others such as EU funding (national or 
cross border cooperation) consider environment as one overall area for support with little 
going towards biodiversity program areas. 
 
There has been no major shift in the biodiversity related activity areas of NGOs in 
Albania since the 2003 Biodiversity Analysis, but there is an increase in the percentage of 
groups that say they work on nature protection, forestry and biodiversity and a decrease 
in those that work in environmental education. Under the main activities of ECSOs, 
awareness-raising campaigns, information dissemination and organizing 
conferences/meetings remain predominant in Albania. The number of groups working 
internationally is increasing. Some organizations such as the Regional Environment 
Center (REC) and Institute for Nature Conservation of Albania (INCA), Protection and 
Preservation of Natural Environment in Albania (PPNEA) are establishing partnerships 
with worldwide recognized groups such as the World Conservation Union (IUCN), 
World Wildlife Fund (WWF), PlantLife and others on implementing projects such as 
Natura 2000, Important Plant Areas etc. Other local groups are partners on implementing 
regional projects on monitoring species and population such as lynx, blue crab, Posedonia 
meadows in Adriatic and Ionian Seas, etc. 
 
ECSOs share the extremely negative views on the overall implementation and 
enforcement of law regarding nature protection and conservation. The legal framework 
for information and participation is in place, but the public is unable or unwilling to make 
use of it except to a very limited degree due to a lack of implementing regulations and 
practice. There are, however a few recent cases of public consultation especially in the 
most recent cases of declaring some areas as protected areas (Prespa lake, Butrinti 
management plans, etc). 
 
Only a small number of organizations have demonstrated successful performance. The 
reasons given are mostly related to the problematic social, economical and political 
conditions in Albania, the short-term vision of donors regarding aid and the mistrust of 
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citizens in ECSOs. The membership base of the organizations is generally small due to 
the low interest of the population in environmental issues in the country and due to the 
low awareness of the population as regards ECSOs’ activities. The Environmental Centre 
for Development, Education and Networking (EDEN) is involving volunteers to 
implement several public awareness projects on nature and biodiversity values by 
training young students as guides in nature parks. 
 
Universities, Museums and Collections:  
 
Albania is a small developing country with modest research and innovation 
infrastructure. Albanian academic institutions are being involved in different European 
Union (EU) exchange programs such as Tempus, and Erasmus, but with very limited 
benefit to conservation biology and nature protection. According to European Movement 
of Albania (EMA, 2010) the development of academia in Albania remains limited due to 
a combination of factors: 1) still low number of persons benefiting from these programs, 
2) failure to address the gap between modest infrastructure and management capacities of 
national research institutions and the top-level preparation that researchers receive 
abroad, 3) underestimation of the need to involve international experts in the country’s 
research and innovation environment, resulting in few or no measures to attract them, and 
4) missed linkage between results in academic research and progress in different sectors 
of the economy/industry of the country. 
 
In the last three years, the National Academy of Science underwent in-depth restructuring 
reform, where many institutions were transferred under the structure of the public 
universities; therefore the biodiversity monitoring program does not follow the previous 
scheme of contracting them. The Institute for Botanical Research (IBR) which was 
responsible for floral inventories, studies and monitoring, presently is in the Department 
of Biotechnology of Faculty of Natural Sciences, Tirana University. 
 
Among the nearly 40 public and private universities, Tirana University, Faculty of 
Natural Science (FNS) is the only academic institution serving as the training ground for 
new generations of biology scientists. By the Bologna process, the curriculum is modified 
to 3+2 years, including the first level of university studies on biology and two years of 
Master studies. One of the courses is on environmental biology, with approximately 
fifteen students each year and several classes are taught on conservation biology and 
wildlife management. None of the public or private universities offer any PhD courses in 
biology. 
 
In 2010, the Center for Flora and Fauna Research was established as a structure of Tirana 
University, FNS as a merging process of the Museum of Natural Sciences (MNS) which 
is responsible for inventories, studies and monitoring and the Botanical Garden (BG) 
which serves as the largest ex-situ conservation center in Albania and includes examples 
of vegetation from three of Albania’s four agro-ecological zones. Both these units have 
few resources and have been under pressures against their land from previous claims (in 
the case of MNS) or new road infrastructure (in the case of BG). 
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Among other universities with some contribution to biodiversity is the Agricultural 
University of Tirana, which contributes to conservation of genetic resources and 
economic use of selected vegetal species. Some recently implemented project SEEDNet 
was an opportunity for this University and Gene Bank of Albania (established as USAID 
project back 1998) to become part of regional and European networks. At the moment the 
Gene Bank contains a collection of 44 genus and 62 species of different agro-biodiversity 
species. 
 
Donors:  
 
The main biodiversity-related international donors and implementers in Albania include 
various funding sources: 
 

 EU funding mechanisms such as the IPA Cross Border (project manage cross 
border natural resources such Shkodra Lake, Vjosa river, etc); IPA civil society 
(project in Natura 2000);  

 United Nations Development Program (UNDP) which works on government 
policy and capacity building,  

 the World Bank in Forestry and Nature Resources,  
 GEF (under UNDP and World Bank implementation) with various protected areas 

(Prespa Lakes, Karaburuni Marine Park, and Shkodra Lake management).  
 KfW supports the current project on management of Prespa Park 

 
The support Albania received so far by EU funding to MEFWA did cover mainly the 
gray package of the legislation (air and water legal framework). Nature protection and 
biodiversity (so called “green package” of the legislation) were not part of the to-date 
assistance. 
 
There are several bilateral donors to Albania such as the Governments of Netherlands 
(SNV), Italy, and Austria but none of the supported environmental projects tackle 
biodiversity and nature protection. The Swedish Government did provide financial 
assistance through the WB to communal forestry and extension services, mainly 
implemented by SNV.  
 
Overall the donor support for Albania goes mainly to the environmental policy and legal 
framework. At the moment minor funding goes to the priority needs of protected area 
management and infrastructure. With a few exceptions, often donor support is not 
coordinated. Donors tend to maintain their agenda rather than follow a unified approach 
with clear objectives and targets. The donor funds to NGOs are mostly addressing the 
overall environmental problems, among which waste management and urban 
rehabilitation dominate the majority of given grants. Besides the valuable contribution on 
raising awareness of the population, nature protection and biodiversity management are 
considered less effective implemented projects by NGOs. 
 
A matrix of these donor activities is presented in Appendix 10.   
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G. Main Threats to Biodiversity 

 
The initial 2003 USAID Biodiversity Analysis for Albania has not been modified since 
that time.  This report focused on the lack of appropriate institutional frameworks, 
inadequate scientific base and lack of biological conservation activities and awareness.  
As is evident in Appendix 1, where progress on the 2003 USAID Biodiversity Analysis is 
analyzed, these same situations exist now, and in many cases, are more serious than 
before.   
 
Threats to biodiversity in Albania area well known, and were elaborated in the original 
Biodiversity Strategy and Action Plan (2000) and updates since.  The fourth National 
Report (Dec. 2010) reiterates the earlier information with little change.  This USAID 
biodiversity assessment team analyzed these and other relevant documents, conducted a 
series of field trips to protected areas and the coast and interviewed many government, 
NGO and business representatives to further investigate these threats.   
 
This analysis team divided threats into those that directly affect biodiversity on the 
ground and in the water ( direct threats) and those that enable these threats to happen due 
to institutional, policy, legal and social considerations ( the root causes).  Both are 
described below. 
 

1. Direct Threats 
 

Uncontrolled and Chaotic Development:  A very obvious problem is the uncontrolled 
expansion of large hotels, restaurants and tourism infrastructure along the coast and the 
building of many more houses, apartments and other large buildings in urban areas 
destroying areas around cities. In part this reflects the migration of rural and mountainous 
people to cities and the coast.  But these structures are built without adequate 
environmental safeguards.  Although there are rules regarding the necessity of 
Environmental Impact Assessments (EIAs), these are rarely if ever complied with or 
enforced.   The results of chaotic coastal development show up in siltation and 
contamination of coastal and inland waters and loss of remaining natural and fragile 
habitats and the biodiversity that depends on this.  
 
Illegal and Unmonitored Hunting: Illegal and unsustainable hunting is also viewed as a 
threat to biodiversity in Albania.  Although there are requirements regarding hunting 
licenses, seasons, permitted hunting areas, etc., these rules are largely ignored.  People in 
rural areas often hunt for food, which is not viewed as a major problem.  More 
problematic are those hunters that hunt to sell their prey. Adult bears, for instance, are 
still often killed to obtain cubs, which are sold alive to restaurants with captive animals 
for attraction.  Hunters from other European countries, especially Italy, where hunting is 
restricted, visit Albania in large numbers.  Although there are regulations, as with local 
hunters, these rules are easily circumvented.  Rare animals such as lynx have virtually 
disappeared from Albania, and rare birds, like Dalmation pelicans, are still sometimes 
targeted.  There are also inadequate protections in place for hunting of the many 
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migratory ducks, a number of which are listed in the IUCN Red Book, but shot 
regardless. 
 
Damage to Forest and Pasture Ecosystems:  Forests and pastures that cover more than 
half of Albania face a number of threats. Unregulated fuel wood collection, including the 
cutting of live trees, has threatened a number of forest areas, reducing their extent and 
degrading their health.  Excessive grazing, particularly of goats, on degraded areas 
reduces natural regeneration of trees and shrubs.  Fire is another problem, as in 2009 
when fires caused extensive damages to some forest and pastures ecosystems. In the 
south western part of the country they are frequently caused intentionally by shepherds, 
who aim at improving their grazing area.  Also, as more rural people migrate to the cities 
and coast, abandoned land becomes eroded, causing further threats to biodiversity in 
these areas. 
 
Illegal and Unmonitored Fishing: There is little reliable data on wild fish stocks in 
Albania and no effective fisheries institute to collect and make available any data.  
Largely the fish catches are unmonitored, so the extent of overfishing is unknown.  In 
recent years large boats were prohibited in coastal areas, and fishing boats were 
effectively licensed, due to the issues of trafficking of people and drugs in Albanian 
waters.  Those fishing boats in use are not adequately maintained, and falling into 
disrepair.  Despite these conditions—which may actually help the fish stocks—there are 
still some observed cases of dynamite fishing, and fishing with chemicals, which harms 
all the biodiversity in the area, not just fish.  The situation has improved a bit in recent 
years due to the development of local fishermen’s association, but some problems still 
persist. 
 
Lack of Proper Wastewater Treatment Facilities:   Waste water treatment facilities are 
rare in Albania and only two are working and four others are under construction.  As a 
result, municipal wastes, primarily, flood the rivers and streams.  Eutrophication and 
contamination of these waterways is a result that impacts native aquatic biodiversity.  
Along the coast, municipal waste also contributes to the poor health of some coastal 
waters, and the presence of unhealthy levels of bacteria, which affects marine species 
(including Poseidonia meadows) and humans as well. 
 
Unmonitored Harvesting of Medicinal and Aromatic Plants:  The many habitats of 
Albania harbor an outstanding diversity of medicinal and aromatic plants.  Local people 
are well versed in the properties of these plants and sustainably collect them for their own 
uses.  Much more problematic is the collection of many of these plants for export, where 
they become the ingredients of many cosmetic and food products.  Much more 
information and data is still required to determine the carrying capacity of MAP habitats 
and sustainable methods and amounts of harvesting for various species, and especially for 
those plants with high economic and trade values. In Albania there is no real control of 
the collection, sale and export of many species.  Some species, like mountain tea 
(Sideritis syriaca) are becoming rarer throughout the natural habitats.  In some cases 
efforts have been supported by donors to propagate and plant native species for harvest, 
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but the results so far are mixed.  Data on the extent of harvest of these plants, or their 
status in the wild is nonexistent. 
  
Exotic and Invasive Species:  Exotic and invasive species are not recognized as a large 
scale threat to biodiversity in Albania, although, as everywhere else in the world, some 
cases abound. Beqiraj and Lefter Kashta (2010) report the presence of blue crabs 
(Callinectes sapidus) from North America in a number of sites along the Albanian coast, 
which is a threat to other native species. Other coastal surveys have found other exotic 
crabs and also a number of exotic algae, most likely coming into the area through ballast 
water.  Poseidonia beds are being invaded by a fast growing tropical green alga 
(Caulerpa spp.), which was accidentally introduced to the northern Mediterranean in 
1984 and is also thought to be spreading in the Albanian coast area. Exotic carp and trout 
have long been present in Albanian freshwater systems, in aquaculture projects and in 
rivers and streams. Prespa Lake is also suffering from an explosion of reeds (Phragmites 
spp.) that are blocking navigation and choking out native species. Aside from these few 
examples, data about exotic species and their effect on native species is rare or 
nonexistent in Albania. 
 
Improper Disposal of Solid and Medical Waste:  Disposal of solid waste is also a very 
visible concern in Albania. National parks, scenic coasts, inland streams, large lakes are 
all cluttered with unsightly garbage of all descriptions.  Medical waste is also disposed 
haphazardly.  These poor sanitation practices pose a threat to both animal and human 
health, and thus to the thriving of biodiversity in many areas. 
 
Expected Effects of Climate Change:  Global climate change has predicted 
consequences in Albania including land erosion, flooding, long dry season and more 
extreme weather patterns.  Eutrophication of Lake Ohrid and other water bodies is also an 
expected consequence.  Coastal erosion is already underway and very evident particularly 
in the Adriatic Sea. This also affects native species composition and presence in the 
littoral area and creates potential favorable conditions for exotic and alien species. 
 
 

2.  Root Causes of Biodiversity Threats 
 

Direct threats to biodiversity--or the factors happening on the ground or in the water-- are 
driven by institutional, social and political factors, sometimes referred to as “root 
causes”.   All of the direct threats listed previously can best be addressed through 
acknowledgment and remedies for the major root causes listed here.   
 
Corruption and Lack of Political Will:  Corruption relates to biodiversity conservation 
especially with respect to natural resource exploitation (gravel extraction along rivers, 
fishing and lodging licensing, MAP, etc.) and construction permitting within and outside 
protected areas and in fragile landscapes. Political favoritism is rampant in the country, 
leading to decisions that may not be corrupt, but are not necessarily guided by a concern 
for the best management, conservation and fair allocation of biological resources. The 
MEFWA in Albania is said to be one of the weakest in the government, and within it, the 
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entity involved in protected area and nature conservation is severely understaffed and 
unequipped with few resources.  The frequent changes of Minister from small parties of 
government coalitions bring a lot of changes in staff which leads to lack of program and 
work continuation and sustainability. At this time, only two of the six members of the 
Biodiversity Directorate, the Director and the Chief of Protected Areas Section, were 
involved in protected area, species, or nature conservation in any form. This Directorate 
is housed in a tiny office in the outer fringes of the Ministry building, another sign of the 
lack of importance given these efforts. Political alignments/favoritism also controls the 
awarding of permits for the rampant construction of new buildings in urban suburbs and 
along the coast. All of these factors can negatively affect the abundance and diversity of 
nature in the country. 
 
Lack of Policy, Administrative and Management Coordination:  Biodiversity 
management in Albania falls mostly under the MEFWA, but some aspects overlap in the 
Ministry of Culture, Tourism, Youth and Sports, the Ministry of Agriculture, Food and 
Consumers Protection, etc which may have policies that differ from those regarding  
biodiversity conservation.  The communication between these ministries on 
environmental issues remains very weak and mainly on an ad-hoc basis. A more crucial 
problem to the management of biodiversity is the lack of a vertical line of coordination 
between communes and municipalities with policies and practices of the central 
government.  Although control of natural resources is being turned to local communities 
in some of them, in many cases this is on paper only, with little actual impact on the 
biological resources in question. Most of local authority units lack any staff responsible 
for the environment. In a few big municipalities, there is only one environmental 
specialist placed at the Public Service Directorate, but none working specifically on 
biodiversity protection or management. 
 
Lack of Law Enforcement:  Although the policy and legal framework is in place and 
more laws are continually being added, there is a strong need for enforcement of laws, 
which are largely unknown and, even if known, mostly ignored. Poaching, overfishing, 
illegal logging and fuel wood collection, encroachment on protected areas, illegal 
hunting, etc. still present direct threats to Albania’s biodiversity.  Even when caught in 
the act, many transgressors are not prosecuted, and those that are receive small token 
fines or sentences. Enforcement of the existing legal framework remains one of the major 
challenges. Non-compliance cases by individuals, companies and even institutions are 
common in all environmental fields. There are various favoring factors for such 
situations: a) vested interests at all hierarchy levels from civic servants, to officials and 
even decision-makers; as well as b) weak control and monitoring bodies which frequently 
are either understaffed, with limited equipment and vehicles to perform their jobs, and 
often lack the necessary know-how and experience. More strict enforcement of existing 
and new laws is required to stem these threats from outsiders and those in business that 
over-utilize natural resources, but under the current system of cronyism this is a difficult 
challenge.  On the other hand, local stakeholders that have been practicing certain 
livelihoods for many centuries need provisions to still legally engage in these activities 
and be part of the management efforts, to avoid undue conflicts. 
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Human Migration:  Many Albanians are migrating, both out of the country to places 
like the United States where there are now a large number of Albanians, as well as within 
the country.  Rural areas are becoming deserted, due to lack of job opportunities - such as 
mining- that were active under the communist regime, and due also to the poor land 
quality that requires too much labor for little production.  Increasingly the rural 
population is mostly made up of older citizens.  A lack of good educational facilities for 
children and also a lack of the chance to meet marriage partners is the result. This 
escalating situation leads to the migration of young people to urban areas and to the coast.  
From a biodiversity standpoint, this has two effects.  On the one hand, agricultural land, 
terraces, etc. are falling into disrepair, leading to erosion of natural resources and 
biological habitats.  And, the unregulated and chaotic development along the coast and in 
urban areas, threatens biodiversity here as well.  
 
Lack of Capacity in Biodiversity Conservation Efforts:  Although the University of 
Tirana has a graduate program in biology and ecology, few jobs exist for the graduates, 
and interest is not strong.   Graduates may find jobs in the agricultural sector but very few 
find jobs working in conservation.  The MEFWA and the various protected areas have 
few staff with training in ecology, and no additional jobs to offer.  National parks 
generally have only one or two staff members that are historically foresters with no 
training in conservation biology or other aspects of protected area management.  They 
also have no vehicles, boats or necessary equipment to perform their official tasks. Aside 
from a couple of exceptions, most NGOs in Albania that do focus on conservation, have 
limited resources and staff. Current laws in Albania also make volunteer efforts a difficult 
taxable process that is beyond the abilities of these NGOs 
 
Lack of Public Awareness and Nature Appreciation:  A lack of public and 
governmental awareness of the importance of the natural resources and biodiversity of 
Albania underlies many of the problems.  There is little awareness, even, of the necessity 
of properly disposing of solid waste and few facilities available to handle this. Garbage of 
all types is a regular scene along waterways and lake and sea shores and even deposited 
along paths in the woods in protected areas. Animals are routinely maintained in small 
cells under terrible conditions and in poor health, but people enjoy looking at them close 
up with no apparent concern for their wellbeing, and even less concern for their wild 
habitats.  Even the traditional pastime of going to a green area, a park or the seashore, for 
a picnic with the family has changed over the years.  Now people spend more time in 
urban areas, in cafes and restaurants, and little time, if any, out in nature. Although the 
school curricula promotes nature and biodiversity values, it remains frequently just 
theoretical statements without concrete action and efforts for behavior change. 
 
Weak Capacity of NGOs:  Albania has only a small handful of nature-focused NGOs 
that are working to build public awareness of conservation issues, and advocating for 
protection of natural resources, but these efforts face almost insurmountable odds. Newly 
enacted tax laws discourage the use of volunteers in such efforts, providing another 
roadblock to their success.  Financial resources come primarily from international donors, 
but there is little if any funding from Albanian sources to strengthen these efforts.  Most 
of the NGO efforts are focused either at general awareness raising or at technical 
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assistance such as providing training courses, assessments and studies, field monitoring, 
etc. There are little concrete conservation actions in the field or community involvement 
projects. 

H.  ACTIONS NECESSARY TO CONSERVE BIODIVERSITY IN ALBANIA 

 
Direct on the ground and in the water threats to biodiversity are driven by the 
institutional, social and political factors--the root causes.  These root causes are more 
appropriately addressed by donor and stakeholder actions in order to yield long term 
results. Addressing these root causes will impact the direct threats and will help conserve 
biodiversity in Albania.  A number of actions necessary to address these root causes are 
presented in Table 1. These needs are based on the observations and findings of this 
analysis taking in mind the actions that are already being made by the Government of 
Albania, NGOs or donors. The necessary actions identified are findings related to 
Albania and do not necessarily represent recommendations for USAID in particular.  
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Table 1:  Needs Identified for Biodiversity Conservation in Albania   
 

Root Causes of 
Biodiversity 
Threats 

Needs Identified for Biodiversity Conservation 

 

A. Corruption and 
Lack of Political 
Will 

1. Efforts are needed to insure that decisions regarding biodiversity 
and natural resources are made through public consultation and in a 
transparent manner. 

2.  Statistics, rules, procedures, violations, and rulings related to 
environmental crimes such as overharvesting of natural resources or 
wildlife trafficking need to be disseminated and readily available to 
the public. 

3.  Staff working in natural resources related agencies need to be 
recruited based on qualifications for the job and not on political 
favoritism. People in these positions should not be constantly 
changed, which prevents follow thru of necessary actions. 

4.  The new National Territorial Plan needs to include important 
natural areas and provide for their protection. These aspects of the 
plan need to be publicly known and transparently enforced 

5. An updated Integrated Coastal Management Plan is needed that 
includes most recent biodiversity information determining high 
priority areas for protection.  This Plan needs to be used to manage 
development on the coast. 

6. The donor community needs to better coordinate and monitor the 
investment projects to ensure that accepted standards are met and that 
resources end up where they are intended.   

B. Lack of Policy, 
Administration 
and Management 
Coordination 

1. Biodiversity related policies need to be harmonized and 
management coordinated among the various involved ministries and 
agencies to remove conflicting mandates. 
2.  Institutional arrangements are needed to enable the implementation 
and enforcement of new and existing natural resource management 
legislation. 

 

3. Local Biodiversity Action Plans need to be developed by 
municipalities as a tool for involving the public and local communities 
in biodiversity conservation and protection.  Linkages to national 
entities responsible for protected area management need to be 
facilitated. 

4. Stakeholders, businesses, NGOs and municipal representatives 
involved need to be involved in all plans and proposals regarding the 
establishment and management of protected areas. 
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5.  The requirements of international conventions, such as the Ramsar 
Wetlands Convention, and the establishment of Emerald Sites need to 
be incorporated into land use planning at the local and national levels. 

C. Lack of  Law 
Enforcement  

1. More human and financial resources are needed to communicate 
and enforce laws related to hunting, fishing, logging, MAPs and other 
biological resource extraction activities 

2. Changes in the Penal Code of Albania are required with more 
articles related to environmental crime. 

3. A functioning judiciary capable of understanding and enforcing 
environmental laws needs to be developed. 

4. A system is needed that prevents those with vested interests having 
responsibility for the enforcement and persecution of illegal loggers, 
hunters, builders and others that disregard conservation laws. 

5. Obligatory implementation of environmental penalties by the fiscal 
authorities is needed to facilitate the collection of fines and to increase 
the power of different policies and inspectorates. 

D. Human 
Migration 

1.  More opportunities are needed for rural people to support 
themselves and to provide income from sustainable use of natural 
resources. 

2.  Housing and other development supporting migration to cities and 
the coast need to be planned and built to insure protection of the 
environment. 

E.  Lack of 
Capacity in 
Biodiversity 
Conservation 
Efforts 
 

1. More university courses, field research and training is needed in 
practical aspects of biodiversity conservation. 

2. More biology and ecology graduates from the University of Tirana 
and outside specialists are needed to develop biological, 
environmental education, public relations and other necessary capacity 
in the national parks. 

3.  Locally-based park management units are needed that have 
knowledge, skills and interest in natural resources management, and 
that are encouraged to develop strong relationships with external, local 
stakeholders.  

F.  Lack of  
Available Data 
 

1. A robust biological inventory system including information on 
natural areas, rare and threatened species and abundance and health of 
harvested trees, plants, fish, mammals and bird species is needed.  

2. A proper monitoring system for biological indicators and rare 
threatened species of plants and animals is needed. 
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3.  Results of biological and scientific studies need to be disseminated 
and shared with the public and become part of environmental 
education programs. 

4.  Regular and consistent monitoring by impartial experts of  the 
standing stock and health of economically valuable tree and plant 
species, MAPS, mammals, birds and fish, and other biological 
resources that are harvested is needed.   

5. Research linkages are needed between protected areas and 
universities to strengthen knowledge, human capacity and application 
of conservation actions. 

6. Economic valuation of MAPs and other economically important 
wild plants need to be conducted to help promote conservation values.  
Work is also needed to determine the sustainability of harvest and 
most appropriate harvesting techniques for these species.. 

7. Implementation work for the Emerald Network of protected areas 
needs to be continuted and initial work for Natura 2000 needs to be 
supported as progress towards Eu accession is made.  Related 
research, statistics and mapping activities of academics, institutions 
and NGOs needs to be published in documents that all can access. 

8. Consolidation of old data and background material on biodiversity 
that now is scattered among institutions, countries and with private 
researchers in the region needs to be made freely available to those 
that seek it. 

G. Lack of Public 
Awareness and 
Nature 
Appreciation 

1. More training and biological education is needed to develop the 
capacity of the journalism and media community to report on 
biodiversity conservation and environmental issues.     

2.  The sordid, inhumane and decaying Tirana Zoo should be closed or 
totally revamped to avoid perpetuating a disregard for animals that 
conveys no positive educational message.  Similar steps are needed to 
control or close the many inadequate private zoos associated with 
restaurants around Albania. 

3.  The Tirana Botanical Garden needs more support to be able to 
convey to the public the diversity and importance of plants in Albania. 

4.  Support is needed for NGOs to provide public awareness 
campaigns that disseminate information regarding biodiversity and 
overall environmental considerations. 

5. Increased involvement by the Albanian public through media and 
outdoor festivals and by school groups in Nature Clubs, and other 
outdoor biodiversity related activities needs to be encouraged. 



 33 

6. A pilot project related to promotion of nature resources protection 
and local community benefits is needed. 

H. Weak Capacity 
of NGOs 
 

1. Stronger, more vibrant civil society including more involvement in 
nature protection, environmental awareness and advocacy needs to be 
encouraged. 

2. Assurance is needed that NGOs working in public advocacy 
programs are not hindered in these efforts by excessive governmental 
auditing and other forms of harassment. 

3. Positions need to be established and supported in professional 
NGOs that provide employment for young graduated students and 
volunteer opportunities for interested citizens. 

 
 
 
 



 34 

Appendices 
 

Appendix 1:  Recommended Actions from 2003 USAID Biodiversity Analysis and 
Progress to Date 
 
Appendix 2:  Natural Habitats and Representative Species in Albania 
 
Appendix 3:  IUCN Red List for Albania  
 
Appendix 4:  Map of Protected Areas in Albania 
 
Appendix 5:  Ramsar Sites in Albania  
 
Appendix 6: Important Plant Areas in Albania  
 
Appendix 7:  Important Bird Areas in Albania 
 
Appendix 8:  Biodiversity-Relevant Laws and Bylaws 
 
Appendix 9:  International Biodiversity Related Agreements 
 
Appendix 10:  Main Biodiversity Related Donor Programs in Albania 
 
Appendix 11:  References 
 
Appendix 12:  Meetings and Interviews 
 
Appendix 13:  Section 119 of the Foreign Assistance Act 
  
Appendix 14:  Scope of Work Prepared by USAID/Albania 



 35 

Appendix	1:		Recommended	Actions	from	2003	USAID	Biodiversity	
Analysis		

	

Recommendations (November, 2003) Progress to Date (April, 2011) 

1. Assign responsibility for 
inventorying/monitoring comprehensively across 
all species groups and ecosystem types 

1.  Although responsibility for these activities are 
offically under the Dept. of Flora, Fauna and Soil, 
there is no capacity or resources to do this work.  
Very little had been done since 2003. From 2003 to 
2006 biological monitoring was initiated and 
conducted by the Museum of Natural Science and 
the Botanical Garden and other departments of the 
University of Tirana, but it was discontinued in 
2006 and never resumed.  Both the Museum and 
the Botanical Garden now have very restricted 
resources and little financial support to continue 
any of their work. Some monitoring is happening 
regarding invasive species and wetlands, mainly 
based on academic researchers and NGO projects. 

2. Maintain biodiversity data in a standardized 
format accessible to all 

2.  Decades old biodiversity data has not been 
updated and old data is perpetuated but not ground-
truthed, updated or evaluated for accuracy. 

3. Allocate financial resources to support 
biodiversity monitoring on an ongoing basis 

3.  Paltry financial resources are allocated by GoA 
to environment in general (Min of Envir. is one of 
weakest Ministries) and to biodiversity in 
particular.  No funding or resources exist for 
biodiversity monitoring of any kind. The major 
funding comes from foreign sources (mainly EU, 
UNDP, etc) which makes the system fragile and 
with limited self running capacities. 

4. Develop a cadre of conservation practitioners to 
fill the gap between research scientists and natural 
resource utilization specialists  

4.  Of the numerous small universities in Albania, 
only the public University of Tirana has MA 
programs in biology or environmental science and 
no programs in conservation biology.   

5. Encourage more young people to enter the field 
5.  There are few jobs for graduates of these fields, 
and interest in these programs is poor. 

6. Adopt the expanded protected area system and 
provide the human and financial resources to 
effectively manage the system 

6. Although the PA system now officially includes 
about 13% of Albania and is currently being 
proposed to be expanded to 20% by 2015, this is on  
paper only.  There is little protection for "protected 
areas" and many of those parcels declared as 
"protected" are, in fact, heavily utilized, degraded 
and denuded of trees, etc. 
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7.  Develop a strategy for biodiversity protection 
within the various types of working landscapes 

7.  Although strategies and/or action plans have 
been prepared for protection of forest, fishery, 
wetlands, pastureland, important plant areas, 
marine protected areas, etc. there are no efforts 
underway or any resources or political will to 
implement them. Sometimes these are not even 
approved by the government. There are initiatives 
by NGOs to develop Local Biodiversity Plans (or 
management plans for specific ecosystems), but 
without the political will of central and local 
authorities, they will not become strategic guiding 
documents. 

8. Provide more resources to the botanical garden 
including funds to establish a seed bank 

8. The botanical garden has fewer resources than 
ever.  Their native plant area is in ruins, even their 
10 year old vehicle they have been using for 
collections (provided by USAID in a past project) 
has recently been taken by the Ministry of 
Education and sold based on a government 
decision.  They have no car, no resources, but 
sincere remaining staff, working under heavy 
handicaps. The seed bank run by the Agriculture 
University of Tirana is trying to get connected to 
European networks through some foreign 
assistance, but no critical mass of changes has 
happened. 

9. Bring rampant development under control 
through appropriate planning and industrial design 

9.  Development is escalating without controls.  
Rampant building of large apartments, hotels, etc. 
on the coast and in the city.  Few, if any, 
environmental safeguards are considered, although 
such rules, including the need for EIA's do exist on 
paper. 

10. Develop a means to manage biological natural 
resources on a sustainable basis 

10. There is no action by the government to 
monitor or manage biological resources in a 
sustainable manner.  This concept is often talked 
about but has never been implemented. 

11. Build sewage treatment plants and sanitary 
landfills for all urban areas 

11.  Solid and municipal waste management are 
still overriding concerns in Albania.  In recent years 
donor programs have begun supporting landfills 
(Tirana, Shkodra, Korca, etc) and sewage treatment 
plants (Pogradec, Kavaja, Vlora, Saranda, Durres, 
Lezha) in some areas. In any case there is still work 
to be done for finalizing most of the investment and 
reaching appropriate functioning before we can 
expect their positive effects on the coastal and lake 
shores. 



 37 

12. Strengthen current efforts by NGOs at 
environmental education and awareness raising  

12.  The civil society organization had been 
strengthened in the last period through donor 
support (WB, UNDP, UNICEF, REC, Dutch 
Embassy, etc). There has been some awareness 
raising activities by NGOs, particularly for the hot 
issues in the country and for the EU requirements 
regarding public institutions.  But these efforts are 
still very weak, the financial means and the status 
are still not very clear, and the public remains 
largely unaware of biodiversity concerns. 

 
 



 38 

Appendix	2:		Natural	Habitats	and	Representative	Species	in	Albania	
Condensed from USAID Albania Biodiversity Analysis, 2003 
 
Forests and Shrublands 
Prior to human influence, forests or shrub communities would have covered all of 
Albania except areas where rainfall is too low, the soil is too thin, on mountaintops, and 
in wetlands. The sub-alpine upper slopes of mountains are still covered with pine (Pinus) 
and fir (Abies) forests that contain rare plant species including an endemic association of 
Black Pine (Pinus nigra) and the shrub Forsythia europa. High elevation forests that are 
inaccessible by road are still in good condition. Below the conifers are forests of 
European beech (Fagus sylvatica) that range from 800 to 1,900 meters in elevation. The 
beech forests mix with pines at their upper limits and with oak (Quercus), ash (Fraxinus), 
maple (Acer), and fir (Abies) at their lower limits.  In the low to middle elevations 
Albania was once covered with extensive forests dominated by oak, a genus represented 
by over 40 species in Albania. Some of these oak species, along with conifers, grow in 
shrub form as part of the Mediterranean shrub habitats that covers dry hillside and coastal 
areas.   
 
Meadows and Pastures 
Albania’s mountains support alpine and subalpine meadows with characteristic and in 
some cases, rare vegetation communities. Alpine meadow vegetation has been modified 
through centuries, if not millennia of use for summer grazing and adjacent subalpine 
vegetation has been repeatedly burned to expand the size of the pastures. These human 
actions have caused a shift in the type and abundance of plants that grow in these 
meadows. Current natural plant distribution and habitat conditions reflect human actions 
in the recent or more distant past, particularly land clearance for agriculture, recurrent 
burning, and grazing by domestic animals. 
 
Rivers 
Albania’s major rivers are the Drini, Mati, Ishmi, Erzeni, Shkumbini, Semani, Vjosa, and 
Bistrica. River flows are highly variable with high flows in winter and early spring and 
dramatically lower flows in the late summer. Rivers have received little scientific 
attention from biologists and little is known about the status of biodiversity they contain. 
The hydrological regimes of Albania’s rivers have been dramatically altered by 
engineering works over the past half-century, changing both their water flows and the 
sediment loads they carry.  
  
Lakes 
A total of 247 natural lakes cover 4% of Albania’s total area. Three large lakes shared 
with neighboring countries are important for the biodiversity they contain. Lake Ohrid is 
shared with Macedonia and the nearby Lake Prespa is shared with Macedonia and 
Greece. These lakes have been isolated for 2-3 million years and are notable because of 
their exceptionally deep, clear waters. They contain a large number of species that are 
either relicts of an earlier era of evolution or are endemic to one or both of the lakes. 
Almost 70% of Lake Ohrid’s plants and animals are relict or endemic species, the most 
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well known being a trout species, called Koran in Albanian, that is a national delicacy. 
Lake Shkodra, located in northern Albania and shared with Montenegro, is the largest 
lake on the Balkan Peninsula. Shkodra does not have high levels of endemism but is 
biologically diverse and has an economically important fishery.  
 
Small alpine lakes of glacial origin are a unique feature of the high mountains and are 
likely to contain rare or endemic fish, invertebrate, and reptile species. The authors of this 
analysis were unable to obtain documentation of the biodiversity status of these lakes. 
 
Marine Waters 
Albania’s 316-km coast contains a wide diversity of habitats and ecosystems including, 
beaches, sand dunes, rocky coasts, lagoons, and estuaries. Territorial waters extend 12 
nautical miles offshore and include a wide range of water depths and substrate conditions.  
Albania’s marine waters provide a diversity of habitats created by differences in water 
depth and substrate (sandy and rocky). The numerous lagoons and estuaries along the 
coast further enrich habitat diversity and provide critical breeding habitat for many 
marine fish species. Biologically rich sea grass beds grow in sandy-bottomed shallow 
waters and provide habitat for both fish and invertebrates. Albania’s waters are visited by 
rare, globally threatened marine animals such as the Loggerhead Turtle (Caretta carreta) 
and the Mediterranean Monk Seal (Monochus monochus) and two dolphin species 
(Delphinus delphis and Tursiops truncatus). 
 
Coastal Lagoons and Mudflats 
A characteristic and biologically important feature of Albania’s coast are numerous 
lagoons that receive fresh water from adjacent uplands and are connected to the sea by 
tidal channels. These shallow water bodies provide critical habitat for wintering water 
birds as well as summer breeding grounds for numerous bird species including the 
globally threatened Dalmatian Pelican (Pelecanus crispus). The coastal lagoons are also 
very important as fish habitat and nurseries for economically important fish species.  
Mudflats and estuaries at river mouths also contribute to marine biodiversity. 
 
Beaches, Dunes and Rocky Coasts 
Albania’s Adriatic Sea coast is largely sandy, with long stretches of beaches and sizeable 
areas of sand dunes. The beaches and dunes provide habitat for unique communities of 
plants that are adapted to the harsh growing conditions in this environment. The sandy 
coasts also have natural and planted forests that grow at the land ward edge of the beach.  
The southern, Ionian Sea portion of Albania’s coast is predominantly rocky, with 
characteristic terrestrial plant communities as well as marine communities that are typical 
of the inter-tidal and sub-tidal zones of rocky substrates. These communities are rich in 
mollusks and other marine invertebrates.  
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Appendix	3:		IUCN	Red	List	for	Albania	
 

IUCN 2010. IUCN Red List of Threatened Species. Version 2010.4. 
<www.iucnredlist.org>.  More information on categories found on the website. 
 
 
Acipenser naccarii  
(Adriatic Sturgeon)  
Status: Critically Endangered    
Pop. trend: decreasing  
 
Acroloxus improvisus  
Status: Vulnerable    
Pop. trend: unknown  
 
Alburnoides ohridanus  
(Ohrid Spirlin)  
Status: Vulnerable    
Pop. trend: unknown 
  
Alburnoides prespensis  
(Prespa Spirlin)  
Status: Vulnerable    
Pop. trend: unknown 
  
Alburnus belvica  
Status: Vulnerable    
Pop. trend: stable  
 
Alopias vulpinus  
(Common Thresher Shark)  
Status: Vulnerable    
Pop. trend: decreasing  
 
Alosa sp. nov. 'Skadar'  
(Skadar Shad)  
Status: Vulnerable    
Pop. trend: unknown  
 
Ampedus cardinalis 
(Cardinal Click Beetle)  
Status: Near Threatened      
Pop. trend: unknown  
 

Ancylus scalariformis  
Status: Vulnerable      
Pop. trend: unknown  
 
Anguilla anguilla 
(European Eel)  
Status: Critically Endangered    
Pop. trend: decreasing  
 
Anser erythropus  
(Lesser White-fronted Goose)  
Status: Vulnerable    
Pop. trend: decreasing  
 
Aquila clanga  
(Greater Spotted Eagle)  
Status: Vulnerable    
Pop. trend: decreasing  
 
Aythya nyroca  
(Ferruginous Duck)  
Status: Near Threatened      
Pop. trend: decreasing  
 
Barbus prespensis  
(Briána)  
Status: Vulnerable    
Pop. trend: stable  
 
Bithynia skadarskii  
Status: Endangered    
Pop. trend: unknown  
 
Bithynia zeta  
Status: Endangered    
Pop. trend: unknown  
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Buprestis splendens  
(Goldstreifiger)  
Status: Endangered    
Pop. trend: decreasing  
 
Carabus intricatus 
(Blue Ground Beetle)  
Status: Lower Risk/near threatened      
(needs updating)  
 
Carcharhinus brachyurus  
(Bronze Whaler)  
Status: Near Threatened      
Pop. trend: unknown  
 
Carcharhinus brevipinna  
(Spinner Shark)  
Status: Near Threatened      
Pop. trend: unknown  
 
Carcharhinus limbatus  
(Blacktip Shark)  
Status: Near Threatened      
Pop. trend: unknown  
 
Carcharias taurus  
(Sand Tiger)  
Status: Vulnerable    
Pop. trend: unknown  
 
Carcharodon carcharias  
(Great White Shark)  
Status: Vulnerable    
Pop. trend: unknown  
 
Caretta caretta  
(Loggerhead)  
Status: Endangered    
(needs updating)  
 
Centrophorus granulosus  
(Gulper Shark)  
Status: Vulnerable    
Pop. trend: decreasing  
 

 
Cetorhinus maximus  
(Basking Shark)  
Status: Vulnerable    
Pop. trend: decreasing  
 
Chimaera monstrosa  
(Rabbitfish)  
Status: Near Threatened      
Pop. trend: stable  
 
Chondrostoma prespense  
Status: Vulnerable   D2    
Pop. trend: increasing  
 
Chondrostoma scodrense  
Status: Extinct      
 
Circus macrourus  
(Pallid Harrier)  
Status: Near Threatened      
Pop. trend: decreasing  
 
Cobitis meridionalis  
Status: Vulnerable    
Pop. trend: stable  
 
Coenonympha orientalis  
(Balkan Heath)  
Status: Vulnerable      
Pop. trend: decreasing  
 
Coracias garrulus  
(European Roller)  
Status: Near Threatened      
Pop. trend: decreasing  
 
Cordulegaster bidentata  
(Sombre Goldenring)  
Status: Near Threatened      
Pop. trend: decreasing  
 
Cordulegaster heros  
(Balkan Goldenring)  
Status: Near Threatened      
Pop. trend: decreasing  
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Dermochelys coriacea  
(Leatherback)  
Status: Critically Endangered    
Pop. trend: decreasing  
 
Dipturus batis  
(Flapper Skate)  
Status: Critically Endangered    
Pop. trend: decreasing  
 
Dipturus oxyrinchus  
(Long-nosed Skate)  
Status: Near Threatened      
Pop. trend: unknown  
 
Elaphe quatuorlineata  
(Four-lined Snake)  
Status: Near Threatened      
Pop. trend: decreasing  
 
Emys orbicularis  
(European Pond Turtle)  
Status: Lower Risk/near threatened      
(needs updating)  
 
Epinephelus aeneus  
(White Grouper)  
Status: Near Threatened      
Pop. trend: decreasing  
 
Epinephelus marginatus  
(Dusky Grouper)  
Status: Endangered    
Pop. trend: decreasing  
 
Falco naumanni  
(Lesser Kestrel)  
Status: Vulnerable    
Pop. trend: decreasing  
 
Falco vespertinus  
(Red-footed Falcon)  
Status: Near Threatened      
 
 

 
Ficedula semitorquata  
(Semi-collared Flycatcher)  
Status: Near Threatened      
Pop. trend: decreasing  
 
Galeorhinus galeus  
(Liver-oil Shark)  
Status: Vulnerable    
Pop. trend: decreasing  
 
Gallinago media  
(Great Snipe)  
Status: Near Threatened    
   
Ginaia munda  
Status: Vulnerable    
Pop. trend: unknown  
 
Gobio ohridanus  
(Ohrid Gudgeon)  
Status: Vulnerable    
Pop. trend: unknown  
 
Gymnura altavela  
Status: Vulnerable  
Pop. Trend: unknown   
 
Gyraulus albidus  
Status: Vulnerable    
Pop. trend: unknown  
 
Gyraulus crenophilus  
Status: Endangered    
Pop. trend: unknown  
 
Gyraulus fontinalis  
Status: Endangered    
Pop. trend: unknown  
 
Gyraulus lychnidicus  
Status: Near Threatened      
Pop. trend: unknown  
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Gyraulus meierbrooki  
Status: Endangered    
Pop. trend: unknown  
 
Gyraulus stankovici  
Status: Endangered    
Pop. trend: unknown  
 
Hipparchia fagi  
(Woodland Grayling)  
Status: Near Threatened      
Pop. trend: decreasing  
 
Isurus oxyrinchus  
(Shortfin Mako)  
Status: Vulnerable    
Pop. trend: decreasing  
 
Labrus viridis  
(Green Wrasse)  
Status: Vulnerable    
Pop. trend: decreasing  
 
Leucoraja circularis  
Status: Vulnerable    
Pop. trend: decreasing  
 
Limosa limosa  
(Black-tailed Godwit)  
Status: Near Threatened      
Pop. trend: decreasing  
 
Luciobarbus graecus  
Status: Endangered    
Pop. trend: unknown  
 
Lutra lutra  
(Eurasian Otter)  
Status: Near Threatened      
Pop. trend: decreasing  
 
Lycaena ottomana  
(Grecian Copper)  
Status: Vulnerable    
Pop. trend: decreasing  
 

Lyhnidia gjorgjevici  
Status: Endangered    
Pop. trend: unknown  
 
Malaprespia albanica  
Status: Critically Endangered    
Pop. trend: unknown  
 
Micropyrgula stankovici  
Status: Vulnerable    
Pop. trend: unknown  
 
Milvus milvus  
(Red Kite)  
Status: Near Threatened      
Pop. trend: decreasing  
 
Miniopterus schreibersii  
(Schreiber's Long-fingered Bat)  
Status: Near Threatened      
Pop. trend: decreasing  
 
Monachus monachus  
(Mediterranean Monk Seal)  
Status: Critically Endangered    
Pop. trend: decreasing  
 
Mustelus mustelus  
(Common Smoothhound)  
Status: Vulnerable    
Pop. trend: decreasing  
 
Myotis bechsteinii  
(Bechstein’s myotis)  
Status: Near Threatened      
Pop. trend: decreasing  
 
Myotis capaccinii  
(Long-fingered Bat)  
Status: Vulnerable    
Pop. trend: decreasing  
 
Neofossarulus stankovici  
Status: Vulnerable    
Pop. trend: unknown  
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Neophron percnopterus  
(Egyptian Vulture)  
Status: Endangered    
Pop. trend: decreasing  
 
Numenius arquata  
(Eurasian Curlew)  
Status: Near Threatened      
Pop. trend: decreasing  
 
Numenius tenuirostris  
(Slender-billed Curlew)  
Status: Critically Endangered    
 
Ochridopyrgula macedonica  
Status: Near Threatened      
Pop. trend: stable  
 
Ohridohauffenia depressa  
Status: Endangered    
Pop. trend: unknown  
 
Ohridohauffenia rotonda  
Status: Endangered    
Pop. trend: unknown  
 
Ohridohauffenia sanctinaumi  
Status: Endangered    
Pop. trend: unknown  
 
Ohridohoratia carinata  
Status: Endangered    
Pop. trend: unknown  
 
Ohridohoratia polinskii  
Status: Vulnerable    
Pop. trend: unknown  
 
Ohridohoratia pygmaea  
Status: Near Threatened      
 Pop. trend: unknown  
 

Ohridohoratia sturanyi  
Status: Near Threatened      
Pop. trend: unknown  
 
Ohrigocea samuili  
Status: Endangered    
Pop. trend: unknown  
 
Ohrigocea stankovici  
Status: Endangered    
Pop. trend: unknown  
 
Osmoderma barnabita  
Status: Near Threatened     1  
Pop. trend: decreasing  
 
Oxynotus centrina  
(Angular Rough Shark)  
Status: Vulnerable    
Pop. trend: unknown  
 
Pagrus pagrus  
(Common Seabream)  
Status: Endangered    
(needs updating)  
 
Parabythinella macedonica  
Status: Endangered    
Pop. trend: unknown  
 
Parabythinella malaprespensis  
Status: Critically Endangered    
Pop. trend: unknown  
 
Parnassius apollo  
(Apollo Butterfly)  
Status: Vulnerable    
(needs updating)  
 
Pelasgus prespensis  
Status: Endangered    
Pop. trend: decreasing  
 
Pelasgus thesproticus  
Status: Near Threatened      
Pop. trend: stable  
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Pelecanus crispus  
(Dalmatian Pelican)  
Status: Vulnerable    
Pop. trend: decreasing  
 
Pelophylax epeiroticus  
(Epirus Water Frog)  
Status: Vulnerable    
Pop. trend: decreasing  
 
Pelophylax shqipericus  
(Albanian Water Frog)  
Status: Endangered    
Pop. trend: decreasing  
 
Phengaris arion  
(Large Blue)  
Status: Lower Risk/near threatened      
(needs updating)  
 
Physeter macrocephalus  
(Sperm Whale)  
Status: Vulnerable    
Pop. trend: unknown  
 
Pinus peuce  
Status: Lower Risk/near threatened      
(needs updating)  
 
Pisidium edlaueri  
Status: Endangered    
Pop. trend: unknown  
 
Pisidium maasseni  
Status: Endangered    
Pop. trend: unknown  
 
Planorbis presbensis  
Status: Vulnerable    
Pop. trend: unknown  
 

Potamon fluviatile  
Status: Near Threatened      
Pop. trend: decreasing  
 
Prespolitorea malaprespensis  
Status: Critically Endangered    
Pop. trend: unknown  
 
Prionace glauca  
(Blue Shark)  
Status: Near Threatened      
Pop. trend: unknown  
 
Pseudohoratia brusinae  
Status: Vulnerable    
Pop. trend: unknown  
 
Pseudohoratia lacustris  
Status: Vulnerable    
Pop. trend: unknown  
 
Pseudohoratia ochridana  
Status: Vulnerable    
Pop. trend: unknown  
 
Puffinus yelkouan  
(Yelkouan Shearwater)  
Status: Near Threatened    
 
Pyrgohydrobia grochmalickii  
Status: Vulnerable    
Pop. trend: unknown  
 
Pyrgohydrobia prespaensis  
Status: Endangered    
Pop. trend: unknown  
 
Pyrrhosoma elisabethae  
(Greek Red Damsel)  
Status: Critically Endangered    
Pop. trend: decreasing  
 
Radix pinteri  
Status: Endangered    
Pop. trend: decreasing  
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Radix skutaris  
Status: Endangered    
Pop. trend: unknown  
 
Rhinobatos cemiculus  
(Blackchin Guitarfish)  
Status: Endangered    
Pop. trend: decreasing  
 
Rhinobatos rhinobatos  
(Common Guitarfish)  
Status: Endangered    
Pop. trend: decreasing  
 
Rhinolophus euryale  
(Mediterranean Horseshoe Bat)  
Status: Near Threatened      
Pop. trend: decreasing  
 
Rostroraja alba  
(Bottlenose Skate)  
Status: Endangered    
Pop. trend: decreasing  
 
Rutilus prespensis  
Status: Vulnerable    
Pop. trend: stable  
 
Salmo ohridanus  
Status: Vulnerable    
Pop. trend: unknown  
 
Salmo pelagonicus  
(Pelagos Trout)  
Status: Vulnerable    
Pop. trend: decreasing  
 
Scyliorhinus stellaris  
(Nursehound)  
Status: Near Threatened      
Pop. trend: unknown  
 
Sorex alpinus  
(Alpine Shrew)  
Status: Near Threatened      
Pop. trend: decreasing  

 
 
 
 
Sphyrna zygaena  
(Smooth Hammerhead)  
Status: Vulnerable    
Pop. trend: decreasing  
 
Squalius sp. nov. 'Aoos'  
(Aoos Chub)  
Status: Near Threatened      
Pop. trend: unknown  
 
Squalus acanthias  
(Piked Dogfish)  
Status: Vulnerable    
Pop. trend: decreasing  
 
Squatina oculata  
(Smoothback Angel Shark)  
Status: Critically Endangered    
Pop. trend: decreasing  
 
Squatina squatina  
(Angel Shark)  
Status: Critically Endangered    
Pop. trend: decreasing  
 
Stankovicia baicaliiformis  
Status: Critically Endangered    
Pop. trend: decreasing  
 
Stankovicia pavlovici  
Status: Vulnerable    
Pop. trend: unknown  
 
Stankovicia wagneri  
Status: Vulnerable    
Pop. trend: unknown  
 
Testudo graeca  
(Spur-thighed Tortoise)  
Status: Vulnerable    
(needs updating)  
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Testudo hermanni  
(Hermann's Tortoise)  
Status: Near Threatened      
Pop. trend: decreasing  
 
Valencia letourneuxi  
Status: Critically Endangered    
Pop. trend: decreasing  
 
Valvata hirsutecostata  
Status: Vulnerable    
Pop. trend: unknown  
 
Valvata relicta  
Status: Vulnerable    
Pop. trend: unknown  
 
Valvata stenotrema  
Status: Near Threatened      
Pop. trend: unknown  
 
Vinodolia lacustris  
Status: Critically Endangered    
Pop. trend: decreasing  
 
Vinodolia scutarica  
Status: Endangered    
Pop. trend: unknown  
 
Vipera ursinii  
(Orsini's Viper)  
Status: Vulnerable    
Pop. trend: decreasing  
 
Xestopyrgula dybowskii  
Status: Vulnerable    
Pop. trend: unknown  



 48 

Appendix	4:		Map	of	Protected	Areas	in	Albania	
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Appendix	5:		Ramsar	Sites	in	Albania	
 
ALBANIA 3AL001 

Site: Karavasta Lagoon  Designation date: 29-11-1995  

Coordinates: 41°00'N 
019°30'E  

Elevation: 0 m  Area: 20,000 
ha  

Summary description: Karavasta Lagoon. 29/11/95; Lushnja; 20,000 
ha; 40º35�N 019º32�E. National Park. An enclosed brackish lagoon and 
areas of Pinus pinea forest, a species characteristic of the Mediterranean 
region. Up to 5% of the world�s breeding population of Pelecanus 
crispus (1,000 individuals) and significant portions of the European 
breeding populations of Sterna albifrons and Glareola pratincola are 
supported. Human activities include recreation, hunting, timber 
harvesting, and fishery. Ramsar site no. 781. Most recent RIS 
information: 1995.  

 
ALBANIA 3AL002 

Site: Butrint  Designation date: 28-03-2003  

Coordinates: 39°50'N 
020°00'E  

Elevation: 0 m – 845 m  Area: 13,500 
ha  

Summary description: Butrint. 28/03/03; Vlora; 13,500 ha ; 39°50'N 
20°00'E. National Park, UNESCO World Heritage Site. A wetland 
complex in the southwestern part of Albania, famous for its 
archaeological monuments (ancient port of Buthrotum), historical 
significance, and natural richness. The core area is composed by a 
tectonic lagoon of 1600 ha, known as Lake Butrint, that is surrounded by 
forested hills and mountains and complemented by saltwater and 
freshwater marshlands. Butrint supports a large number of plants and 
animals considered as having an unfavorable conservation status either 
nationally or internationally, such as Numenius tenuirostris, Caretta 
caretta, Dermochelys coriacea, and Monachus monachus. The area is also 
an important spawning ground, food source and migration path for fish. 
The main activities are fishing, mussel farming, stock raising, vineyards 
and cultural tourism. Ramsar site no. 1290. 

 
ALBANIA 3AL003 

Site: Lake Shkodra and River 
Buna  

Designation date: 02-02-2006  

Coordinates: 42°03'N 
019°29'E  

Elevation: 0 m – 544 m  Area: 49,562 
ha  

Summary description: Lake Shkodra and River Buna. 02/02/06; 
Malesia e Madhe, Shkodra; 49,562 ha; 42°03'N 019°29'E. National 
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protected area. The eastern side of the largest lake in the Balkan 
Peninsula, shared with Montenegro (Skadarsko Jezero Ramsar site), and 
the River Buna with its near natural delta on the East Adriatic coast. The 
area comprises a variety of habitats: freshwater, brackish water, 
woodland, freshwater marshes, wet pastures, sandy shore and rocky 
habitats supporting about 900-1000 plant species. Connection with the 
River Drin ensures the migration of mainly fish species from the Adriatic 
via Shkodra Lake to and from Ohrid and Prespa Lakes, such as the 
endangered Acipenser stellatus and Salmothymus obtusirostris as well as 
the critically endangered species Acipenser studio and Chondrostoma 
scodrensis. The site hosts about 25,000 wintering waterbirds, amongst 
them the endangered Oxyura leucocephala and the critically endangered 
Numenius tenuirostris. Threats arise from past and present practices of 
drainage for agriculture, uncontrolled development, changes in water 
regime, deforestation, illegal hunting and fishing, and introduced species. 
Shkodra (Skadar, Scutari) is known for its cultural heritage of more than 
2000 years, e.g. the Illyrian walls and the ruins of a 600-year-old catholic 
church. Today the main activities are agriculture, stock raising, fishing 
and tourism. Ramsar site no. 1598.  
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Appendix	6:	Important	Plant	Areas	in	Albania	
(MEFWA, 2010) 

 
Transboundary 

 
 International Name of the Area Bordered with 
1 Grykëderdhja e Bunës – Velipojë Montenegro 
2 Liqeni i Shkodrës Montenegro 
3 Shkalla e Rrapshës (Lugina e Cemit) Montenegro 
4 Alpet Veriore Shqiptare Montenegro – Kosovo 
5 Pashtrik – Qafë Morinë Kosovo 
6 Gjallicë – Koritnik Kosovo 
7 Korab FYR-Macedonia 
8 Rrajcë – Shebenik – Jabllanicë FYR-Macedonia 
9 Liqeni i Ohrit FYR-Macedonia 
10 Mali i Thatë FYR-Macedonia 
11 Liqenet e Prespës FYR-Macedonia - Greece 
12 Gramoz – Shelegur Greece 
13 Lugina e Vjosë – Çarshovë Greece 
14 Zhej – Nemërçkë Greece 
15 Kepi i Stillos Greece 
 

 
Non Transboundary Areas 

 Name of the Area 
16 Kolsh – Mali i Runës 
17 Bjeshka e Oroshit 
18 Kunora e Lurës 
19 Zall Gjoçaj 
20 Liqeni i Zi 
21 Grykëderdhja e Drinit – Ceka – Vaini 
22 Qafë Shtamë 
23 Mali me Gropa – Bizë Martanesh 
24 Vargmali Krujë – Tujan 
25 Parku i Dajtit 
26 Kepi i Rodonit - Pylli i Ishmit 
27 Holtë – Bulçar 
28 Shpat – Polis 
29 Guri i Topit – Valamarë 
30 Tomorri 
31 Lugina e Gjergjevicës 
32 Drenovë – Nikolicë 
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33 Parku i Divjakës 
34 Këneta e Roskovecit 
35 Pishë Poro – Grykëderdhja e Vjosës (Vlorë) 
36 Karaburun – Mali i Çikës 
37 Kanioni i Gjipesë 
38 Bredhi i Hotovës 
39 Porto Palermo 
40 Kardhiq 
41 Rrëzomë 
42 Borsh – Lukovë 
43 Bistricë – Muzinë 
44 Ksamil 
45 Liqeni i Butrinit 
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Appendix	7:		Important	Bird	Areas	in	Albania	
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Appendix	8:	Biodiversity‐Relevant	Laws	and	Bylaws 
  

LAWS 
 
LAW No. 10253, date11.03.2010 “On hunting” 
LAW No.10 120, date 23.4.2009 “For the protection of the fond of natural medicinal and 
tannin plants” 
LAW No. 10 119, date 23.4.2009 “For the territorial planning” 
LAW No.10 006, date 23.10.2008 “For the protection of wild fauna” 
LAW No.9867, date 31.1.2008 “On regulation and procedures for international trade of 
threatened species of fauna and flora” 
LAW No. 9700, date 26.3.2007 “For environmental protection by cross border impacts” 
LAW No. 9693, date 19.3.2007 “For grazing fund” 
LAW No. 9587, date 20.7.2006 “For biodiversity protection” 
LAW No. 9385, date 4.5.2005 “For forests and forestry service”, amended by the Law 
No.9989, date 15.9.2008 and Law No.9791, date 23.7.2007 
LAW No. 9362, date 24.3.2005 “For plants protection service” amended by the Law 
No.9908, date 24.4.2008 
LAW No.9103, date 10.7.2003 “For the protection cross border lakes” 
LAW No.8934, date 5.9.2002 “For environmental protection” amended by the Law 
No.9983, date 8.9.2008 
LAW No.8906, date 6.6.2002 “For protected areas” amended by the Law No.9868, date 
4.2.2008 
LAW No.8905, date 6.6.2002 “For the protection of marine environment by pollution and 
destruction” 
LAW No. 7875, date 23.11.1994 “For the protection of wild fauna and hunting” 
 
DECISIONS OF COUNCIL OF MINISTERS 
 
DECISION No.1189, date 18.11.2009 “On the regulation and procedures on drafting and 
implementation the national plant of environmental monitoring” 
DECISION No.716, date 23.6.2009 “Changes on the Decision No.693, DATE 
10.11.2005 "On declaring National Park the wetland complex of Butrinti" 
DECISION No.715, date 23.6.2009 “Changes on the Decision No..402, DATE 21.6.2006 
"On declaring National Park the natural ecosystem of Dajti mountain (with extended 
surface)” 
DECISION No.241, date 6.3.2009 “On approval of the invasive species and the 
procedures on prohibiting and/or their entry at the custom crossing points” 
DECISION No.108, date 27.1.2009 “On criteria of illegal activities with severe impacts 
on forests” 
DECISION No.84, date 27.1.2009 “On criteria for establishment of the inventory 
network and biodiversity monitoring” 
DECISION No.1631, date 17.12.2008 “On declaring National Park the natural ecosystem 
of Bredhi I Hotoves-Dangelli with extended surface” 
DECISION No.1374, date 10.10.2008 “On regulations and procedures to be followed on 
removal from, extending or changing the usage of the grazing fund” 
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DECISION No.1354, date 10.10.2008 “On criteria of assessing the value of the damage 
caused in the grazing fund” 
DECISION No.640, date 21.5.2008 “On declaring National Park the natural ecosystem of 
Shebenik-Jabllanice” 
DECISION No.22, date 9.1.2008 “On procedures and criteria for the administration of 
the communal forests” 
DECISION No.847, date 29.11.2007 “On approval on intersectoral strategy for the 
environment” 
DECISION No.687, date 19.10.2007 “On declaring National Park the natural ecosystem 
of Divjake-Karavasta with extended surface” 
DECISION No. 49, date 31.1.2007 ““On declaring Protected landscape the natural 
ecosystem of Mali me Gropa -Bize-Martanesh"” 
DECISION No. 693, date 10.11.2005 “On declaring National Park the wetland complex 
of Butrinti” 
DECISION No. 684, date 2.11.2005 “On declaring Natural Managed Reserve the 
Albanian part of Shkodra Lake” 
DECISION No. 683, date 2.11.2005 “On declaring Special Protected Natural Area of 
Shkodra lake and Buna river, and its inclusion in the list of wetland of international 
importance, as habitat of waterfowls” 
DECISION No. 682, date 2.11.2005 ““On declaring Protected Water/Terrestrial 
Landscape of River Buna and the wetland territories along it” 
DECISION No.680, date 22.10.2004 “On declaring Protected Water/Terrestrial 
Landscape of the wetland system of Vjoce-Narte” 
DECISION No.266, date 24.4.2003 “On the administration of Protected Areas” 
DECISION No.676, date 20.12.2002 “On declaring Protected Area the Albanian Nature 
Monuments” 
DECISION No. 80, date 18.2.1999 “On declaring National Park of Prespa and Protected 
Water/Terrestrial Landscape of Pogradec” 
DECISION No.413, date 22.8.1994 “On declaring Specially protected natural ecosystem 
of Wetland of Karavasta and Divjaka park, to be included in Ramsar Convention” 
 
MINISTERIAL ORDERS 
 
Order No.146, date 8.5.2007 “On approval of red list of flora and fauna” 
Order No. 5, date 24.9.2007 “On given for usage of Hunting resources and management 
of wild fauna” 
Order No. 4, date 8.5 2006 “On the certification of origin for export purposes of timber of 
non timber forestry products, processed or row material, natural medicine plants, species 
of fauna and flora” 
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Appendix	9:		International	Biodiversity	Related	Agreements		
 

 On May 30, 1990, Albania participated by accession to the Barcelona Convention "For the 
Protection of the Mediterranean Sea against Pollution" (Barcelona, February 16, 1976). Protocol 
Concerning Mediterranean Specially Protected Areas (1982) and the Protocol for the Protection of 
Biodiversity in the Mediterranean Sea (1996).   

 
 On October 4 1991, Albania ratified the ESPOO Convention (Finland) "On Environmental 
Impact Assessment in a Transboundary Context." 
 
 On March 18, 1992 Albania signed the convention "On the Protection and Use of Transboundary 
Watercourses and International Lakes" (Helsinki March 17, 1992). The ratification of the convention 
was done on January 5, 1994.  
 
 The convention "On Transboundary Effects of Industrial Accidents" was approved in principle 
on March 18, 1992, and was ratified on January 5, 1994.  
 
 On November 29, 1995 Albania participated by accession to the Ramsar Convention (Ramsar, 
1971) or the "Convention on Wetlands of International Importance especially as Waterfowl Habitat”. 
 
 On October 31, 1995 Albania signed the Bern Convention (September 19, 1979) "For the 
Protection of Flora and Wildlife Fauna of the Natural Environment in Europe," which was ratified 
by the Parliament on March 2, 1998. 
  
 Albania ratified the United Nations Framework Convention on Climate Change  (UNFCCC) in 
1995 and its Kyoto Protocol in 2005. 
 
 Convention "On Biological Diversity” Albania signed the convention on January 5, 1994 and it 
entered into force on April 5, 1994]. 
 
 The Convention on Combat Desertification (December 4, 1996), Albania accesses to the 
convention in December 1999. 
 
 The Convention on Access to Information, Public Participation in Decision-Making and Access 
to Justice in Environmental Matters  (Aarhus-Denmark, June 25, 1998), Albania was among the 35 
countries, which signed this convention and ratified it in 2000 
 
 The Convention on Protection of Migratory Species of Wildlife known also as the Bonn 
Convention (Bonn, on June 23, 1979). Albania has access by the Parliament decision in November 
2000.  
 
 The Convention on International Trade in Endangered Species of Wild Fauna and Flora (CITES) 
(Washington, D.C., on 3 March 1973, amended at Bonn, on 22 June 1979). Albania access to this 
convention by Parliament decision in March 2002.  



 57 

 
 Protocol for the Integrated Coastal Zone Management of the Barcelona Convention was signed 
in Tirana on18 February 2010, and is still awaiting notification from the depository country (Spain).  
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Appendix	10:			Main	Biodiversity	Related	Donor	Programs	in	Albania	
 

Donor Project Title 
Implementing 
Agency Duration/Amount Conservation Need Addressed 

Italian Government 
The protection of the Posidonia oceanic 
ecosystem in Albanian coast GAO & INCA 2007-2010 / 150.000 Euro 

The mapping of the Posidonia meadows in 
Albanian coast and the public awareness 
campaign for the protection of the species 

GEF, WB, Alb. Gov 
Integrated Management of South Costal 
Area WB, MPWT 2006-2010 / 1 million USD 

Preparation of the management plan of 
Butrint National Park 

GEF/World Bank 
Lake Shkodra Integrated Ecosystem 
Management  WB, MoEFWA 2007-2012/ 2 million USD 

Protection of biodiversity and sustainable 
development of the Lake Shkodra area.. 

GEF GEF Small grant program UNDP Albania Open ended / $250k yearly  

Support NGO activities. One of field is 
protection of threatened species, 
ecosystems 

NL Government 
Identification and prioritization of 
environmental hotspots in Albania 

UNDP Albania, 
MoEFWA 2008-2011 / $228 K 

Support on biodiversity is outcome of 
remediation activities 

GEF, UNDP, Alb 
Gov. 

Identification and implementation of 
measures for adaptations in the deltas of 
Drini-Mati rivers 

UNDP Albania, 
MoEFWA 2008-2012/$261k 

Conservation and sustainable use of 
biodiversity 

GEF Dinaric Ecoregion--regional project WWF MedPO 2008-2011/   47.844 CHF 
General TA and training on areas of 
biological significance  

GEF, Alb. Gov, 
UNDP 

Integrated Ecosystem Management in the 
Prespa Lakes Basin of Albania, FYR-
Macedonia and Greece  

UNDP Albania, 
MoEFWA 

2006-2011/1.3  million 
USD 

Adoption of integrated ecosystem 
management (IEM) in the trans-boundary 
Prespa Lakes Basin of FYR-Macedonia, 
Albania, and Greece to conserve globally 
significant biodiversity, mitigate pollution 
of the trans-boundary lakes, and provide a 
sustainable basis for the Basin’s further 
social and economic development. 
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KfW, Alb. Gov. 
Transboundary biosphere reserve of 
Prespa KfW, MoEFWA 

2009-2014, 3,5 milion 
Euro 

Support for the protection of the National 
Park of Prespa. 

GEF, UNDP 

Improving coverage and management 
effectiveness of marine and coastal 
protected areas UNDP, MoEFWA  2011-2016/ 3 million USD 

Establishment and management of the 
Karaburun-Sazan  Marine Protected Area 
and identification of new areas  

WB Albania 

Afforestation & Reforestation of Refused 
Lands in Albania BioCarbon Fund 
Project MoAFCP 2007-2018 /  $1.62M 

Activities focus on Agriculture, fishing, 
and forestry (Forestry) (50%). Biodiversity 
activities are addressed at 17% of the 
project impacts 

WB Albania 
Land administration and Management 
project 

Ministry of Public 
Works and Transports 2007-2013 /  $56M 

Biodiversity as secondary outcome by 
better land management (which is 25% of 
the overall project costs) 

WB Albania, 
Swedish government Natural Resource Development Project MoEFWA 2005-2011 / $14.4M 

Support communal forestry activities 
(management, extension, awareness) 

GEF, UNEP/MAP, 
WB  

Strategic Partnership for the Large 
Marine Eco-system of the Mediterranean 

PAP/RAC, MoEFWA 2010-2013 / 300.000 USD  

Preparation of an transboundary ICM Plan 
for a transboundary demo area of high 
environmental sensitivity (Buna river and 
coastal area) 

SPA/RAC 2010-2013 / no information Management of the MPA 

EU-CARDS 

Protect Biodiversity - Empower 
Albanian NGOs for Promoting Natura 
2000 WWF MedPO & INCA 20010-2011 / 90.000 Euro 

The establishment of the Working Group 
and training for the Natura 2000 in Albania 

MEDASSET, 
GEF/SGP, 
RAC/SPA, British 
Chelonia Group 
(BCG) 

Monitoring and conservation of 
important sea turtle feeding grounds in 
the Patok area of Albania 

MEDASSET, The 
Mediterranean 
Assocation to Save The 
Sea Turtles 

2008-2010 / No 
information 

The monitoring of the marine turtles in the 
area of Patok, tagging and following their 
movement in the sea water 

French Foundation 
on World 
Environment 
(FFEM) 

Preservation and valorization of 
biodiversity: Sustainable rural 
development in the Balkan Mountain MADA 

2010-2013 / 1.2 million 
Euro 

The project will provide necessary means 
to the development actors of the mountain 
areas of the Balkan region to do the 
conservation of biodiversity one key 
component of their development strategy. 
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Ministry for Foreign 
Affairs of Finland 

Sustaining Rural Communities and their 
Traditional Landscapes Through 
Strengthened 
Environmental Governance in 
Transboundary Protected Areas of the 
Dinaric Arc 

IUCN, SNV, WWF 
MedPO 2009-2012 / no information 

The project has different activities but for 
the biodiversity component there is a 
complete study and assessment of the 
biodiversity value in the area. 

SIDA 
Development of a sustainable forestry 
program SNV 

2010-2013 / 3,6 million 
Euro 

Promoting decentralized decision making 
and planning in forest and pasture land 

Finish Government 

Biodiversity and Ecosystem Services for 
Local Sustainable Development  
in the Western Balkans (SEE BAP) ECNC, REC, 2009-2011 / no information 

The preparation of the Local Biodiversity 
Action Plan for the Municipality of 
Peshkopia 

EU 
Greece-Albania IPA Cross-border 
Co-operation Programme 

Central & Local 
authorities, NGOs 

2007-2013 / EUR 10.2 
M approximately 45% of 
total funding 

The aim under this priority is to 
promote common actions for protecting 
the environment, improving the natural 
and cultural heritage and facilitating 
sustainable development, all the while 
safeguarding the natural and cultural 
heritage from the impacts of economic 
development 

EU 

Adriatic IPA Cross-border Co-
operation Programme 2007-13 
Priority 2: Natural and cultural 
resources and risk prevention  

Central & Local 
authorities, NGOs 

2007-2013 / EUR 10.6 
M approximately 30% of 
total funding 

To further develop the attractiveness 
and quality of life in maritime border 
regions: protecting and jointly 
managing valuable natural and cultural 
resources, preventing technological and 
natural risks, safeguarding biodiversity, 
and expanding sustainable tourism. 
This second priority will be targeted at 
promoting, improving and protecting 
natural and cultural resources that will 
prevent technological and natural risks. 
Support will be provided for activities 
that concern environmental protection 
(e.g. safeguarding existing biodiversity, 
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joint management of natural sites) and 
the prevention of natural disasters.  

EU 
Albania-Montenegro: Cross Border 
Programme  

Central & Local 
authorities, NGOs 

2007-2013/€2,520,000 (out 
of which €1,440,000 by 
Albania and € 1,080,000 by 
Montenegro). 

The global objective of the Programme is 
to promote cooperation between people, 
communities and institutions on the 
bordering areas, aiming at sustainable 
development, stability and prosperity in the 
mutual interest of citizens of the two 
countries.  
The specific objectives of the Programme 
are three but the one for the biodiversity is:  

Improvement of the protection, promotion 
and management of sensitive ecosystems 
and their sustainable development. 

EU 
Albania-FYR of Macedonia: Cross 
Border Programme  

Central & Local 
authorities, NGOs 

2007-2013/€3,525,000 (out 
of which €2,200,000 by the 
Former Yugoslav Republic 
of Macedonia and 
€1,325,000 by Albania) 

The global objective of the programme is 
to promote sustainable development in the 
cross-border area. 
The specific objectives of the Programme 
are three but the one for the biodiversity is:  

To support the establishment of joint 
actions and strategies aiming at protecting 
and valorising the natural resources of the 
region.  
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Appendix	12:		Meetings	and	Interviews	
 

March 31-April 15, 2011 
 
 

 
No. 

Name / Institution Position Contacts Date of 
meeting 

or interview 
1 Alicia GRIMES 

Global Bureau 
USAID/D.C. 

NRM Specialist agrimes@usaid.gov  Mar. 31, 2011 

2 Jeff PLOETZ 
Bureau Env. Comp Unit 
E&E Bureau 
USAID/D.C. 

NRM Specialist jploetz@usaid.gov  Mar. 31, 2011 

3 Taisha JONES 
USAID/D.C. 

Desk Officer/ 
Albania and Kosovo 

tajones@usaid.gov  Mar. 31, 2011 

4 Will GIBSON 
E&E Bureau 
USAID/D.C. 

Regional Env. Officer wgibson@usaid.gov  Mar. 31, 2011 

5 Lara PETERSON 
Russia, Europe, Near East 
U.S.F.S.  Wash D.C. 

Program Manager lpeterson@fs.fed.us 
 

Mar. 31, 2011 

6 Kristaq JORGJI Mr. 
USAID/Albania 

Mission Env. Officer W. +35542247285 
Mob.+355684030186 
Kjorgji@usaid.gov  

Apr.04,2011 

7 Suzana CULLUFI Ms. 
USAID/Albania 

Democracy and Gov. 
Specialist 

W. +3554247285 
Mob. +355692090158 
scullufi@usaid.gov  

Apr.04,2011 

8 Alken MYFTIU Mr. 
USAID/Albania 
 

Energy Activity 
Specialist   

W. +35542247285 
Mob. +355684063032 
amyftiu@usaid.gov  

Apr.04,2011 

9 Agim KOCIRAJ Mr. 
USAID/Albania 

Health Specialist W. +3554247285 
Mob. +355682010023 
akociraj@usaid.gov 

Apr.04,2011 

10 Elina KOCI, MD./Ms. 
USAID/Albania 

Rule of Law Specialist W. +3554247285 
Mob. 355692098065 
ekoci@usaid.gov  

Apr.04,2011 

11 Zhaneta SHATRI, MD./Ms. 
USAID/Albania 

Health Team Leader W. +3554247285 
Mob. +355682010025 
zshatri@usaid.gov  

Apr.04,2011 

12 Joe WILLIAMS Mr. 
USAID/Albania 

Mission Director W. +3554247285 
jwilliams@usaid.gov  

Apr.04,2011 

13 Zamir Dedej PhD./Mr. 
Institute for Nature 
Conservation of Albania 

Director / national 
Consultant 
Marine Biology 

Mob. +355682080733 
zamirdedej@yahoo.com 
 

Apr.03-15,’11 

14 Mihallaq Qirjo PhD./Mr. 
The Regional Environmental 
Center (REC), Albania 

Country Director 
Ecologist 

W. +35542232928 
Mob. +355682038727 
mqirjo@rec.org  

Apr.03-15,’11 

15 Petrit HODA Mr. /Dr. 
Botanical Garden 

Chief of Botanical 
Garden 

Mob. +355684048194 
hodapet@yahoo.com  

Apr. 04, 2011 
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Tirana University, Faculty of 
Natural Sciences, Tirana 

Botanist 

16 Liri DINGA Ms. /Prof. 
Botanical Garden 
Tirana University, Faculty of 
Natural Sciences, Tirana 

Botanist Mob. +355682281022 
liri_dinga@yahoo.com  

Apr. 04, 2011 

17 Saimir HOXHA Mr. 
Ministry of Environment, 
Forestry and Water 
Administration, Tirana 

Director of Biodiversity Mob. +355682086565 
shoxha@moe.gov.al 

Apr.04, 2011 

18 Nehat DRAGOTI Mr. 
Ministry of Environment, 
Forestry and Water 
Administration, Tirana 

Chief of Protected Areas 
and National Park 
Sector 

Mob. +355682081240 
ndragoti@moe.gov.al 
 

Apr.04, 2011 

19 Franka PALOKA Ms. 
National Tourism Agency, 
Ministry of Culture, Tourism, 
Youth and Sport 

General Director of 
National Agency of 
Tourism  
 

Mob. +355694073409 
franka_paloka@yahoo.co
m  

Apr.05, 2011 

20 Irfan TARRELLI Mr. 
Ministry of Agriculture, Food  
and Consumer Protection 
 

Secretary General Mob. +355682078716  
irtarelli@yahoo.com  

Apr.05, 2011 

21 Valbona MAZREKU Ms. 
Milieukontakt International 

Local representative Mob. +355682065353 
vmazreku@mkoi.org  

Apr.05, 2011 

22 Ismail BEKA Mr. 
GIZ 

Program Coordinator W. +35542230414 (14) 
Mob:  355692029117 

Apr.06, 2011 

23 Antoine AVIGNON Mr. 
EU Delegation 

Environmental Officer Mob. +355694405601 
Mob. +355696047601 
Antoine.avignon@ec.euro
pa.eu  

Apr.06, 2011 

24 Adriana MICU Ms. 
UNDP Albania 

Environmental Cluster 
Manager 

W. +35542276620 
Mob: +355692093570 
Adriana.micu@undp.org  

Apr.06, 2011 

25 Jetona MYTEVELI Ms. 
SNV Albania  

Senior Governance 
Officer 

W. +35542255800 
Mob:  +355692053479 

Apr.06, 2011 

26 Majlinda HOXHA Ms. 
Ministry of Public Works and 
Transport 

Coordinator 
Project Coordination Unit 
Integrated Coastal Zone 
Management and Clean 
up

W. +355682252147 
iczmp@abissnet.al  
majlaho@yahoo.com 

Apr.06, 2011 

27 Eduart CANI Mr. 
The Regional Environmental 
Center (REC), Albania 

Senior Project Manager 
for Local Initiatives 

W. +35542232928 
Mob. +355682025454 
ecani@rec.org  

Apr.06, 2011 

28 Rezart KAPEDANI Mr. 
The Regional Environmental 
Center (REC), Albania 

Project Manager for 
Biodiversity 
Fisheries Expert 

W. +35542232928 
Mob. +355682081648 
rkapedani@rec.org  

Apr.06, 2011 

29 Violeta ZUNA Ms. 
UNDP Albania 

Project Coordinator 
Marine Park Project 

W. +35542257627 
Mob. +355682051183 
Violeta.zuna@undp.org  

Apr.07, 2011 

30 Arjan GACE Mr. 
UNDP Albania 

Country Coordinator 
GEF Small Grants 
Program 

W. +35542259108 
Mob. +355692090568 
arian.gace@undp.org  

Apr.07, 2011 

31 Thimaq LAKO Prof./Mr. 
Prespa National Park 
Support Project 

Deputy Team Leader  
Mob. +355682222277 
thm@gmail.com  

Apr.07, 2011 
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32 Xhemal MATO Mr. 
Ekolevizja Movement NGO 

Executive Director Mob. +355684053164 
xhmato@icc-al.org 

Apr.07, 2011 

33 Saimir BEQIRAJ Phd./Mr. 
Tirana University 
Faculty of Natural Sciences 
Dep. Of Biology 

Lecturer 
Marine Biology Expert 

Mob. +355684030613 
sbeqiraj@yahoo.com   

Apr.07, 2011 

34 Lefter KASHTA Prof./Mr. 
Tirana University 
Faculty of Natural Sciences 

Chief  
Flora and Fauna 
Research Center 

Mob. +355672303450 
lefterkashta@yahoo.com  

Apr.07, 2011 

35 Ferdinand BEGO Prof./Mr. 
Tirana University 
Faculty of Natural Sciences 
Dep. Of Biology 

Lecturer 
Biodiversity Expert 

Mob. +355694070870 
ferdibego@gmail.com  

Apr.07, 2011 

36 Alltun DIGNOZI 
National Park of Karavasta-
Divjaka 

Forester 
Responsible Person of 
the Park 

Mob.: +355686056536 Apr.08, 2011 

37 Mezan MEZANI 
Fishery Management 
Organization 

Chairman of FMO Mob.: +355684033360 Apr.08, 2011 

38 Simon HIBHO 
 

Journalist 
 

Mob.: 355695423227 
s_hibho _vt@yahoo.co 
 

Apr.08, 2011 

39 Petrit DERVISHI 
NGO- Adriatic 

Director Mob.: +355693767030 
petritdervishi@yahoo.com 

Apr.08, 2011 

40 Edi BRESHANNAJ 
National Park of Llogora 

Forester 
Responsible Person of 
the Park 

Mob.: +355672062997 Apr.09, 2011 

41 Genti KROMIDHA Phd./Mr. 
INCA NGO 

Protected Areas Expert Mob. +355682071979 
gkromidha@yahoo.it    

Apr.11, 2011 

42 Olsi DUMA Mr. 
Forestry Directorate Korca 
National Park of Prespa 

Chief of the Park Mob. +355683402205 
Olsi_duma@hotmail.com  

Apr.11, 2011 

43 Vasil MALE Mr. 
Forestry Directorate Korca 
National Park of Prespa 

Forestry Engineer  Mob. +355685585334 
vasilmale@yahoo.com  

Apr.11, 2011 

44 Petraq STOJAN Mr. 
Forestry Directorate Korca 
National Park of Prespa 

Technician Petre_prespa@hotmail.co
m  

Apr.11, 2011 

45 Ardit KONOMI MR. 
UNDP Prespa Regional 
Project 

Local Coordinator Mob. +355682054724 
Ardit.konomi@undo.org  
arditkonomi@gmail.com  

Apr.11, 2011 

46 Arti LESKOVIKU MR. 
Forestry Directorate Korca 
National Park of Germenj 
Shelegur 

Forestry Engineer  Apr.12, 2011 

47 Areti PAPADHIMA Mrs. 
Directorate of Public 
Services 
Municipality of Saranda 

Environmental Specialist Mob. +355692179876 
aretip@yahoo.com  

Apr.13, 2011 

 
 
 
 
  



 68 

 
 
 

Appendix	13:	Section	119	of	the	Foreign	Assistance	Act	
 

Sec. 119 Endangered Species 
 
(a) The Congress finds the survival of many animal and plant species is endangered by overhunting, 
by the presence of toxic chemicals in water, air and soil, and by the destruction of habitats. The 
Congress further finds that the extinction of animal and plant species is an irreparable loss with 
potentially serious environmental and economic consequences for developing and developed 
countries alike. Accordingly, the preservation of animal and plant species through the regulation of 
the hunting and trade in endangered species, through limitations on the pollution of natural 
ecosystems, and through the protection of wildlife habitats should be an important objective of the 
United States development assistance.  
 
(b) \75\ In order to preserve biological diversity, the President is authorized to furnish assistance 
under this part, notwithstanding section 660,\76\ to assist countries in protecting and maintaining 
wildlife habitats and in developing sound wildlife management and plant conservation programs. 
Special efforts should be made to establish and maintain wildlife sanctuaries, reserves, and parks; to 
enact and enforce anti-poaching measures; and to identify, study, and catalog animal and plant 
species, especially in tropical environments.  
 
(c) \77\ Funding Level.--For fiscal year 1987, not less than $2,500,000 of the funds available to carry 
out this part (excluding funds made available to carry out section 104(c)(2), relating to the Child 
Survival Fund) shall be allocated for assistance pursuant to subsection (b) for activities which were 
not funded prior to fiscal year 1987. In addition, the Agency for International Development shall, to 
the fullest extent possible, continue and increase assistance pursuant to subsection (b) for activities 
for which assistance was provided in fiscal years prior to fiscal year 1987.  
 
\77\ Pars. (c) through (h) were added by sec. 302 of Public Law 99- 529 (100 Stat. 3017).  
 
(d) \77\ Country Analysis Requirements.--Each country development strategy statement or other 
country plan prepared by the Agency for International Development shall include an analysis of-  

 
(1) the actions necessary in that country to conserve biological diversity, and  
 
(2) the extent to which the actions proposed for support by the Agency meet the 
needs thus identified.  

 
(e) \77\ Local Involvement.--To the fullest extent possible, projects supported under this section 
shall include close consultation with and involvement of local people at all stages of design and 
implementation.  
 
(f) \77\ PVOs and Other Nongovernmental Organizations.-- Whenever feasible, the objectives of 
this section shall be accomplished through projects managed by appropriate private and voluntary 
organizations, or international, regional, or national nongovernmental organizations, which are active 
in the region or country where the project is located.  
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(g) \77\ Actions by AID.--The Administrator of the Agency for International 
Development shall-(1) cooperate with appropriate international organizations, both 
governmental and nongovernmental;  
 
(2) look to the World Conservation Strategy as an overall guide for actions to 
conserve biological diversity;  
 
(3) engage in dialogues and exchanges of information with recipient countries which 
stress the importance of conserving biological diversity for the long-term economic 
benefit of those countries and which identify and focus on policies of those 
countries which directly or indirectly contribute to loss of biological diversity;  
 
(4) support training and education efforts which improve the capacity of recipient 
countries to prevent loss of biological diversity;  
 
(5) whenever possible, enter into long-term agreements in which the recipient 
country agrees to protect ecosystems or other wildlife habitats recommended for 
protection by relevant governmental or nongovernmental organizations or as a 
result of activities undertaken pursuant to paragraph  
 
(6), and the United States agrees to provide, subject to obtaining the necessary 
appropriations, additional assistance necessary for the establishment and 
maintenance of such protected areas;  
 
(6) support, as necessary and in cooperation with the appropriate governmental and 
nongovernmental organizations, efforts to identify and survey ecosystems in 
recipient countries worthy of protection;  
 
(7) cooperate with and support the relevant efforts of other agencies of the United 
States Government, including the United States Fish and Wildlife Service, the 
National Park Service, the Forest Service, and the Peace Corps;  
 
(8) review the Agency's environmental regulations and revise them as necessary to 
ensure that ongoing and proposed actions by the Agency do not inadvertently 
endanger wildlife species or their critical habitats, harm protected areas, or have 
other adverse impacts on biological diversity (and shall report to the Congress 
within a year after the date of enactment of this paragraph on the actions taken 
pursuant to this paragraph);  
 
(9) ensure that environmental profiles sponsored by the Agency include information 
needed for conservation of biological diversity; and  
 
(10) deny any direct or indirect assistance under this chapter for actions which 
significantly degrade national parks or similar protected areas or introduce exotic 
plants or animals into such areas.  

 
(h) \77\ Annual Reports.--Each annual report required by section 634(a) of this Act shall include, in 
a separate volume, a report on the implementation of this section.  
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Appendix	14:		Scope	of	Work	Prepared	by	USAID/Albania	
 
 
PURPOSE 
 
The purpose of this task is to conduct a country biodiversity analysis for Albania.  This 
analysis will respond to requirements of Section 119(d) of the Foreign Assistance Act of 
1961 (as amended (FAA)) and ADS 201.3.9.2 regarding biodiversity analyses for 
country-level long term plans. Under FAA Section 119(d), USAID Missions are required 
to report on the actions necessary to conserve biological diversity in their operating 
countries and secondly, the extent to which Actions proposed by USAID under its 
strategy meet those conservation needs.  The assessment is intended to assist the 
USAID/Albania Mission (the Mission) during the upcoming strategic planning process 
by identifying the actions necessary to conserve biodiversity in Albania and the extent to 
which actions proposed meet the needs thus identified.  Upon completion of the analysis, 
the Mission will submit the report to the Europe and Eurasia Bureau’s Environmental 
Officer (the EE/BEO) for final approval. 
 
STATEMENT OF WORK 
 
The Contractor shall conduct a reasonably thorough assessment of the biological 
diversity in Albanian and prepare the following two reports: (1) Albania: FAA119 
Biodiversity Analysis: Actions Necessary for Conservation and (2) USAID/Albania: 
Meeting Biodiversity Conservation Needs in 2011-2016.   
 
When planning and conducting the assessment, the Contractor shall make every effort to 
reflect opinions and recommendations of all key stakeholders from government, local 
government, donors, civil society and the private sector, 
 
 The Contractor shall inform USAID of all scheduled meetings and potential field visits 
in advance.  The Contractor will provide a draft assessment schedule to the designated 
Mission officer five working days before the start of any assessment activities and be 
prepared to make reasonable changes to the assessment schedule on Mission’s request. 
 
The Contractor will deliver the final version of Albania: FAA119 Biodiversity Analysis: 
Actions Necessary for Conservation report in both electronic (MS Word format) and 
paper form to the USAID/Albania by April 31, 2011*.  The Contractor will deliver the 
final version of Albania: Meeting Biodiversity Conservation Needs in 2011-2016 Report 
in both electronic (MS Word format) and paper form to the USAID/Albania Mission by 
May 05, 2011*.   
 
The Contractor will reserve at least 10 working days for the Mission and the EE/BEO to 
review each draft report and to provide comments on those reports. The Contractor shall 
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be prepared to revise the final report(-s) at EE/BEO’s request(-s) within ten working 
days. 
 
Tasks: 
 
Review of Background Documents, Planning and Pre-Travel Meetings in Washington, 
DC:  The Contractor shall gather and review existing background information for 
Albania, including the FAA 119 Biodiversity Analysis conducted in 2003; documents 
found on multilateral organization websites and other relevant background information 
provided by USAID and others. In order to ensure a clear understanding of this 
assignment and the expectations of the E&E Bureau’s Environmental Compliance unit in 
fulfilling this requirement,  USAID requests that the Contractor spend one day in 
Washington meeting with USAID, and, if applicable, the World Bank, USFS, USGS, and 
other organizations. 
  
In-country information gathering: Upon arriving in country, USAID/Albania program 
office and MEO  will provide an in-briefing for the Contractor to introduce the team to 
USAID/Albania, discuss scheduling, logistics, country protocols, priority site visits, 
issues and other relevant matters.  This will include introductions to Mission staff who 
may accompany the team to key meetings and provide necessary institutional background 
and context, as well as information on on-going programs, partner contacts,  and future 
strategic directions necessary to complete this assignment USAID will assist in 
identifying government and nongovernment stakeholders and contacts for the Contractor 
to meet and interview during the country visit, and facilitate logistics in setting up and 
convening these meetings as appropriate.  
 
The Contractor shall conduct interviews with key stakeholders that will include: (1) key 
government agencies responsible for biodiversity and natural resources, including the 
Ministry of Environmental, Forestry and Water Management; Ministry of Agriculture, 
Food and Consumer Protection; (2) non- governmental organizations including the 
Regional Environmental Center;  (3) bilateral and multilateral donor agencies including 
the World Bank, GEF, UNDP, European Union Delegation to Albania (4) project 
implementers as relevant and necessary to complete this assignment.  
 
Identification of the value of biodiversity to local population as well as national and 
global commons is an important aspect of this analysis.  Identification of the causal 
factors/root causes of the threats to biodiversity will be important in order to make 
targeted and meaningful conclusions and recommendations.  Care should be taken to not 
just identify government entities, donors, and NGOs, but also to address the level of 
effectiveness and performance of these entities in meeting their goals for environmental 
protection and conservation. 
 
Report 1 – Albania: FAA119 Biodiversity Analysis: Actions Needed 
 
The Contractor shall conduct an analysis to determine biodiversity needs by identifying 
the current, on-going principal threats to biodiversity in Albania and examining how 
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these threats are being addressed by the host government, donors, civil society or other 
stakeholders.  The USAID 2003 Biodiversity Analysis may serve as a reference point, 
and other similar assessments such as Strategy and Action Plan for the Environment, 
Environment Status Report,  Biodiversity Action Plan may serve as important baselines.  
In addition to direct threats, the underlying drivers of these threats need to be examined to 
determine the most strategic interventions or needs.  As such it will be important to take 
into account the institutional, economic and social issues and trends impacting Albania’s 
ability to respond to environmental threats and natural resource degradation.  
 
It will also be important for the Contractor to become familiar with regional European 
Union frameworks and policies that are applicable to biodiversity, water resources, and 
forests that might impact Albania presently or in the future. 
 
The Contractor may reference issues from the 2003 USAID Biodiversity Analysis in its 
discussion of trends, including actions that have been taken by the Government of 
Albania (GOA), donors and NGOs since 2003 that might be addressing these threats.  
USAID has found it useful if this type of information is presented in tabular form 
supported by highlights of the impacts of these interventions in the text.  
 
To meet the legal requirement, the results of this analysis shall be clearly presented as the   
“Actions Necessary to conserve biodiversity in Albania”, whether by government, donor 
community, or others.  These should be as specific as possible, identifying specific 
government agencies, policy actions, stakeholders or geographic areas, etc. Based on the 
analysis above, the needs for conservation should be clearly delineated and prioritized.   
 
 
Report 2:  Albania: Meeting Biodiversity Conservation Needs in 2011-2016 – (Extent to 
Which Actions Proposed by USAID Meet the Conservation Needs Identified). 
 
The Contractor shall work with USAID to become familiar with ongoing programs, 
current and future development goals and objectives and results frameworks and 
proposed program actions and emphasis areas under the new country strategy.  USAID 
will facilitate meetings with USAID/Albania support and technical offices and, if 
appropriate, their current contractors and/or grantees.  This will allow the Contractor to 
determine any direct or indirect contributions that USAID’s strategy and/or programs 
might be making to the conservation needs.   Since USAID/Albania at this stage is not 
proposing or implementing programs under a strictly environmental objective, the 
Contractor most likely will be seeking to identify cross-sectorial linkages.  For example, 
there may be local governance or economic growth work with municipalities that may be 
contributing to conservation needs, or economic policy reform work that may have 
implications for biodiversity.  
 
While not required by FAA Section 119(d), the Contractor may highlight and identify 
potential opportunities that could enhance USAID contributions within the context of the 
new strategy for Albania. These opportunities could range from influencing policies and 
programs of the GOA or donors, to making an additional linkage to conservation that the 
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Mission may not have been aware of.  Additionally, the Contractor may highlight 
potential issues to USAID/Albania, which are of concern. 
 
 
Deliverables 
 
Report 1 – Albania: FAA119 Biodiversity Analysis: Actions Necessary for Conservation, 
will include the following information: 
 
General overview of information available on the status of biological diversity in 
Albania, sources of information, and possible information gaps. 
 Descriptions and status of major natural ecosystems; the unique aspects of Albania ’s 
biodiversity, including specific and endemic plants and animal species, condition of the 
areas with special status (protected areas); an updated list or maps (if available) of all 
protected national parks, forest resources, animal sanctuaries, wildlife refuges, and other 
protected areas as well as a brief description of each of the protected areas with 
highlighted specificities; a list of potential protected areas and selection criteria used for 
identifying those areas; an updated list of all IUCN classified endangered and rare species 
found in the country; a map (if available) identifying their habitats. 
 
Description of current and potential threats to biodiversity whether they are related to 
human acts, ecological causes, natural diseases, the lack of legislation or protection or 
any other causes;  description of the major issues and needs identified during the analysis 
that require immediate attention in order to improve the protection of biodiversity. 
 
Description of the current policy framework of the Government of Albania (GOA) in the 
environmental sector; the perceived GOA interest in and commitment to the protection of 
Albania’s natural resources; a national strategy (if any) related to the protection and 
management of biological resources; a list of current legislation related to the 
environment and biodiversity, including laws and regulations related to the protection and 
management of biological resources and endangered species; a list of the international 
treaties signed and ratified, as well as those that need to be signed and ratified in the near 
future in order to conserve and manage Albania’s biological resources more efficiently; a 
brief description and level of funding of all major ongoing and planned GOA projects 
related to preserving the biodiversity in Albania.  
 
Brief description, structure, capacity, intended and perceived role of all important 
Albanian  public institutions (both governmental and non-governmental) involved in 
preserving and/or enhancing the biodiversity in Albania, including institutions that are 
responsible for managing the protected areas; a description of typical protective measures 
undertaken in areas that have different protection status, and their actual effectiveness; a 
brief description and level of funding of all their current and planned projects intended to 
support the conservation of the biodiversity in Albania. 
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 A determination or statement, if possible, on the Albanian’s perception of the importance 
of biodiversity and environment or of environmental issues and how the government or 
other entities are effectively responding to these needs.  
 
Brief description of relevant current and planned activities of other donors and 
international non-governmental organizations (NGOs), levels of funding, and 
opportunities for cooperation with large USAID projects and programs.  
 
Summary of perceived biodiversity conservation needs that remain unaddressed by either 
the GOA or local or international NGOs or other donors in Albania and estimated level of 
efforts required to address those needs. 
 
 
Albania: Meeting Biodiversity Conservation Needs in 2011-2016 Report will include a 
brief description of relevant current and planned USAID projects, an assessment of their 
potential for meeting the perceived biodiversity conservation needs, and 
recommendations for incorporating biodiversity conservation considerations in designing 
new USAID projects and modifying the current ones in Albania.  
 
 
Period of Performance and Level of Effort 
 
The Contractor will perform the services for the period from end of March to/about April 
15,  2011*. In addition to 3 travel days, the level of effort is established at 21 work-days 
including 3 pre departure document review days and 1.5 day in Washington, DC, 11 days 
in Albania and 6.5 days at home base to finalize and /or revise the report. While in 
Albania, the Contractor is authorized six day work weeks.  
 
Staffing 
 
A team of 3 people, ideally three shall be fielded consisting of the following: 
Team leader (Biodiversity, NRM, or institutional specialist) – 21 days plus 3 travel days  
Local Hire (Biodiversity, NRM, or Institutional Specialist) – 11 days 
Local Hire (Biodiversity, NRM, or Institutional Specialist) – 11 days 
 
Other Direct Costs (unless the Mission will provide) 
Transportation for critical site visits (unless the Mission will provide) 
Translation/Translator services as needed 
Communication/Publication costs 
 
* All dates are tentative 
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I. Introduction 
 
The primary purpose of this Albania Biodiversity Analysis is to address the United 
States’ Foreign Assistance Act (FAA) Section 119 which requires USAID missions to 
analyze biodiversity needs when preparing new or amended country strategies.  The 
operational description of the requirements is given below. 
 

Each country development strategy statement or other country plan prepared by 
the Agency for International Development shall include an analysis of-  
 
(1) the actions necessary in that country to conserve biological diversity, and  
 
(2) the extent to which the actions proposed for support by the Agency meet the 
needs thus identified.  
 

Part I of this report titled, “Actions Necessary for Conservation for Albania” was 
prepared by Pat Foster-Turley, PhD (Team Leader) and two Albanian biologists, Zamir 
Dedej, PhD and Mihallaq Qirjo, PhD and provides overall findings relevant to Albania.  
Part I describes the biodiversity, habitats, programs and players, and the policy 
framework for conservation in Albana and highlights a number of areas where more work 
is necessary.  Part I is designed to be useful to all those engaged in conservation work in 
the country and includes a number of relevant appendixes with salient details.  A 
summary of the findings of Part I is in the following chapter. 
 
This document provides Part II of the assessment, detailing section (2) of the FAA 
requirements, the “extent to which” the actions proposed by USAID within the proposed 
“Albania Country Development Cooperation Strategy, 2011 to 2015 meet the 
biodiversity needs described in Part I.  Part II makes recommendations based on the 
overall situation of biodiversity in Albania and areas where there may be useful overlaps 
with the proposed strategy.  Although these suggestions are not mandated, it is hoped that 
USAID/Albania will find some areas to follow up on in future programming. 
 
 



II. Summary of Part I of the Biodiversity Assessment 
 
Albania is a country about the size of the U.S. state of Maryland and includes 28,748 sq. 
km. of land in a variety of landscapes ranging from a 362 km coastline, coastal lagoons 
and agricultural plains to high plateaus, steep gorges and caves, and alpine meadows and 
mountaintops.  Freshwater habitats range from large rivers and smaller streams, many 
manmade reservoirs and three lakes that are among the largest in Europe.  Albania also 
represents two biogeographical regions of Europe, the Mediterranean and Alpine Zones, 
and has climate and biological influences from both Central Europe and the 
Mediterranean.  This diversity in landscape, geological and human history and relative 
isolation of various mountain peaks and lakes has led to a diversity of species unrivaled 
by most countries occupying significantly larger territories. 
 
Albania has 70 species of mammals including large animals like bears (Ursus arctos), 
wolves (Canis lupus), otter (Lutra lutra), chamois (Rupicapra rupicapra) and possibly 
even remaining populations of endangered Mediterranean monk seals Monachus 
monachus. At least 323 species of birds, many of them seasonal migrants along the 
Adriatic Flyway, are recorded in Albania (MEFWA, 2010). Reptiles (36 spp.) and 
amphibians (15 spp.) in Albania are also quite diverse, but less well known.  About 253 
fish species occur in Albania (MEFWA, 2010) including both marine and fresh water 
species.  Albania is said to have 3,250 higher plant species that include 30% of the total 
in all of Europe, and another 2,350 species of mosses, algae and fungi.  A number of 
endemic fish and plants are counted among them and a number of species are globally 
listed as threatened or endangered. Many of these species are facing habitat loss and 
degradation, and hunting, overfishing and other threats.  
 
The natural biodiversity with the most value in Albania includes wood (both timber and 
fuel wood), fish (both freshwater and marine, both cultivated and wild), and non-timber 
forest products (primarily medicinal and aromatic plants).  Ecotourism and (often illegal) 
hunting in natural areas provide further values.  In addition, the often unrecognized 
economic values of ecosystem services provide considerable benefit to the country.  
 
Albania has a diversity of important habitats for species and ecosystem conservation, 
with many recognized by the Government of Albania (GoA) and a few recognized 
internationally under a variety of conservation schemes.  Although 13 % of the country is 
included in protected areas of various descriptions, many of these parcels are already 
severely degraded and few actual protection measures are in place to reverse this decline. 
 
In the process towards European Union (EU) accession, the GoA is rapidly harmonizing 
its nature protection policies and laws to meet EU requirements. A number of new laws 
and policies involving nature protection, fisheries, hunting, logging, etc. have been 
adopted.  Enforcement of these laws, however, is almost nonexistent and the general 
public also lacks an interest or knowledge of biodiversity conservation values. Albania 
has ratified major international biodiversity agreements such as the Convention on 
Biology Diversity, Convention on Wetlands of International Importance (Ramsar), the 



Convention on the International Trade in Endangered Species (CITES) and other relevant 
bodies but lags behind on implementation of these requirements. Donor activities rarely 
focus on biodiversity concerns in Albania, and NGO efforts are generally underfunded 
and weak.   
 
Information on Albania’s biodiversity was obtained from published, internet and agency 
documents (Appendix 11) and through interviews with key government officials, non-
governmental organization (NGO) representatives, academics and others concerned with 
biodiversity (Appendix 12) and through direct observation in the field.  Visits to 
protected areas, communities, and natural sites throughout the country provided first hand 
opportunities to see many of the issues contained in this report.  
 
Based on this analysis, the team determined a number of direct threats to biodiversity and 
underlying economic, political and social root causes for these threats in Albania.  These 
root causes were seen as the major hindrance to effective biodiversity conservation in the 
country. A number of actions necessary for biodiversity conservation that address these 
root causes are provided in Table 1 below. 
  
Table 1:  Needs Identified for Biodiversity Conservation in Albania   
 

Root Causes of 
Biodiversity 
Threats 

Needs Identified for Biodiversity Conservation 

 

A. Corruption and 
Lack of Political 
Will 

1. Efforts are needed to insure that decisions regarding biodiversity 
and natural resources are made through public consultation and in a 
transparent manner. 

2.  Statistics, rules, procedures, violations, and rulings related to 
environmental crimes such as overharvesting of natural resources or 
wildlife trafficking need to be disseminated and readily available to 
the public. 

3.  Staff working in natural resources related agencies need to be 
recruited based on qualifications for the job and not on political 
favoritism. People in these positions should not be constantly 
changed, which prevents follow thru of necessary actions. 

4.  The new National Territorial Plan needs to include important 
natural areas and provide for their protection. These aspects of the 
plan need to be publicly known and transparently enforced 

5. An updated Integrated Coastal Management Plan is needed that 
includes most recent biodiversity information determining high 
priority areas for protection.  This Plan needs to be used to manage 
development on the coast. 



6. The donor community needs to better coordinate and monitor the 
investment projects to ensure that accepted standards are met and that 
resources end up where they are intended.   

B. Lack of Policy, 
Administration 
and Management 
Coordination 

1. Biodiversity related policies need to be harmonized and 
management coordinated among the various involved ministries and 
agencies to remove conflicting mandates. 

2.  Institutional arrangements are needed to enable the implementation 
and enforcement of new and existing natural resource management 
legislation. 

 

3. Local Biodiversity Action Plans need to be developed by 
municipalities as a tool for involving the public and local communities 
in biodiversity conservation and protection.  Linkages to national 
entities responsible for protected area management need to be 
facilitated. 

4. Stakeholders, businesses, NGOs and municipal representatives 
involved need to be involved in all plans and proposals regarding the 
establishment and management of protected areas. 

5.  The requirements of international conventions, such as the Ramsar 
Wetlands Convention, and the establishment of Emerald Sites need to 
be incorporated into land use planning at the local and national levels. 

C. Lack of  Law 
Enforcement  

1. More human and financial resources are needed to communicate 
and enforce laws related to hunting, fishing, logging, MAPs and other 
biological resource extraction activities 

2. Changes in the Penal Code of Albania are required with more 
articles related to environmental crime. 

3. A functioning judiciary capable of understanding and enforcing 
environmental laws needs to be developed. 

4. A system is needed that prevents those with vested interests having 
responsibility for the enforcement and persecution of illegal loggers, 
hunters, builders and others that disregard conservation laws. 

5. Obligatory implementation of environmental penalties by the fiscal 
authorities is needed to facilitate the collection of fines and to increase 
the power of different policies and inspectorates. 

D. Human 
Migration 

1.  More opportunities are needed for rural people to support 
themselves and to provide income from sustainable use of natural 
resources. 



2.  Housing and other development supporting migration to cities and 
the coast need to be planned and built to insure protection of the 
environment. 

E.  Lack of 
Capacity in 
Biodiversity 
Conservation 
Efforts 
 

1. More university courses, field research and training are needed in 
practical aspects of biodiversity conservation. 

2. More biology and ecology graduates from the University of Tirana 
and outside specialists are needed to develop biological, 
environmental education, public relations and other necessary capacity 
in the national parks. 

3.  Locally-based park management units are needed that have 
knowledge, skills and interest in natural resources management, and 
that are encouraged to develop strong relationships with external, local 
stakeholders.  

F.  Lack of  
Available Data 
 

1. A robust biological inventory system including information on 
natural areas, rare and threatened species and abundance and health of 
harvested trees, plants, fish, mammals and bird species is needed.  

2. A proper monitoring system for biological indicators and rare 
threatened species of plants and animals is needed. 

3.  Results of biological and scientific studies need to be disseminated 
and shared with the public and become part of environmental 
education programs. 

4.  Regular and consistent monitoring by impartial experts of the 
standing stock and health of economically valuable tree and plant 
species, MAPS, mammals, birds and fish, and other biological 
resources that are harvested is needed.   

5. Research linkages are needed between protected areas and 
universities to strengthen knowledge, human capacity and application 
of conservation actions. 

6. Economic valuation of MAPs and other economically important 
wild plants need to be conducted to help promote conservation values.  
Work is also needed to determine the sustainability of harvest and 
most appropriate harvesting techniques for these species. 

7. Implementation work for the Emerald Network of protected areas 
needs to be continued and initial work for Natura 2000 needs to be 
supported as progress towards EU accession is made.  Related 
research, statistics and mapping activities of academics, institutions 
and NGOs needs to be published in documents that all can access. 



8. Consolidation of old data and background material on biodiversity 
that now is scattered among institutions, countries and with private 
researchers in the region needs to be made freely available to those 
that seek it. 

G. Lack of Public 
Awareness and 
Nature 
Appreciation 

1. More training and biological education is needed to develop the 
capacity of the journalism and media community to report on 
biodiversity conservation and environmental issues.     

2.  The sordid, inhumane and decaying Tirana Zoo should be closed or 
totally revamped to avoid perpetuating a disregard for animals that 
conveys no positive educational message.  Similar steps are needed to 
control or close the many inadequate private zoos associated with 
restaurants around Albania. 

3.  The Tirana Botanical Garden needs more support to be able to 
convey to the public the diversity and importance of plants in Albania. 

4.  Support is needed for NGOs to provide public awareness 
campaigns that disseminate information regarding biodiversity and 
overall environmental considerations. 

5. Increased involvement by the Albanian public through media and 
outdoor festivals and by school groups in Nature Clubs, and other 
outdoor biodiversity related activities needs to be encouraged. 

6. A pilot project related to promotion of nature resources protection 
and local community benefits is needed. 

H. Weak Capacity 
of NGOs 
 

1. Stronger, more vibrant civil society including more involvement in 
nature protection, environmental awareness and advocacy needs to be 
encouraged. 

2. Assurance is needed that NGOs working in public advocacy 
programs are not hindered in these efforts by excessive governmental 
auditing and other forms of harassment. 

3. Positions need to be established and supported in professional 
NGOs that provide employment for young graduated students and 
volunteer opportunities for interested citizens. 

 
 
 
 
 

 



III. Extent to which USAID/Albania Can Address 
Biodiversity Conservation 

 
This biodiversity assessment has been prepared for USAID/Albania as part of the 
approval process for the Albania Country Development Cooperation Strategy (CDCS), 
2011 to 2015.  The contents of this proposed strategy (March 15 version) and interviews 
with key USAID staff combined with the results of Part I of the biodiversity assessment 
provide the basis for the suggestions provided here. 
 
The previous USAID/Albania Biodiversity Assessment, completed in November, 2003, 
indicated a number of areas where the Mission could encourage more biodiversity 
conservation activities under their then-operating strategy.  The Mission followed up with 
some suggested activities, including work with collection and marketing of medicinal and 
aromatic plants, training of protected area managers and other programs.  It is hoped that 
similar synergies will also be the result of this assessment. 
 
USAID/Albania’s overriding strategic goal for Albania is “European integration through 
strengthened democratic institutions and economic growth”.  USAID has organized their 
strategy under two Development Objectives (DOs):  1. Strengthened rule of law and 
improved governance and 2. Conditions created for broad-based and sustainable 
economic growth.  The extent to which the actions proposed by USAID meet the needs 
for Albanian conservation detailed in Report I of the assessment are summarized under 
each DO below. 
 

A. Development Objective 1 (DO1): Democracy and Governance 
 
DO1, Strengthened rule of law and improved governance will be addressed by 
USAID/Albania through programs that aim to strengthen democratic institutions, 
promote civil society and reduce corruption.  Work is planned to continue in thematic 
areas already being addressed: local governance, justice and health, but with a different 
focus.  Local governance activities will address planning at the national level to insure 
that local governments have a strong voice in matters that affect them.  A major activity 
will be working to help create the framework for a national territorial plan that involves 
all stakeholders.  Judicial corruption will be addressed by work that increases 
transparency of judicial proceedings and improves the professionalism and knowledge of 
attorneys.  Work on health issues will be focused on government reforms that will 
improve the health care system and reduce corruption in this sector. 
 
Extent to which Actions Proposed Meet the Needs Identified:   
 
The root causes of threats to biodiversity in Albania include many of the factors relevant 
to USAID’s strategy, and in both cases corruption, lack of transparency, and lack of 
policy coordination rank high on the list.  Although DO1 does not directly address natural 
resources, it does address the root causes that affect them.  For those people living in 



rural environments, the use or misuse of their surroundings impacts their quality of life, 
and the resources available to them. Without an adequate voice in central government 
policies regarding land use and natural resources management, local people stand to lose.   
 

1. IR1.1  Improved enabling environment for policy reform and planning in local 
governance, justice and health 

 
IR1.1.1 addresses areas of concern regarding Albania’s ability to implement EU 
standards in solid waste disposal, water, sewage and in the health sector.  Improper 
management of solid waste, water and sewage also impact not only people, but also the 
plants and animals that share our world.  Care should be taken to include the water needs 
of protected areas, the water flows in natural streams and to insure that the few remaining 
natural wetlands (and their associated biodiversity) remain functional and are not lost in 
the process of fulfilling water requirements of municipalities and agricultural interests. 
 
USAID programs under this DO that work to strengthen local government, especially in 
regard to the development of a national territorial plan, will give people in affected areas 
the chance to help preserve and conserve their biological resources.  Work under IR1.1.2 
“improved planning and implementation capacities” can be particularly crucial to the 
proper management of biodiversity and natural areas.  The CDCS states that under this 
section, “USAID will improve the ability of the central and local governments to 
coordinate, plan and manage land and infrastructure development.”  If this statement 
included a goal to also “enhance environmental sustainability and preservation of vital 
ecological services” as part of the national territorial plan process, biodiversity and 
natural resources could be better protected and integrated into the plan.  In this way, work 
under this IR can also go towards strengthening the protected area system and insuring 
that these important natural features are strongly featured in the national territorial plan.   
 
Any work that enhances the strength of civil society organizations can also target 
environmental groups to amplify their voice and power.  Lack of awareness is a root 
cause of biodiversity loss in Albania and efforts to strengthen civil society organizations 
that work with public advocacy are crucial.  Work under IR1.1.3 “reform processes more 
participatory and transparent,” for instance, aims to develop capacity among journalists.  
To the extent that natural science and conservation journalists can be trained and 
empowered under this IR, more public attention and concern will be drawn to the factors 
driving the loss of species and natural habitats. 
 

2. IR1.2  Enhanced citizen oversight and transparency in local governance, justice 
and health 

 
Another strong area of synergy between USAID/Albania’s proposed strategy and the 
biodiversity needs in Albania revolve around the legal systems.  Environmental laws are 
on the books, but mostly unknown, and rarely followed.  Work under this DO that 
increases transparency in the courts will also help in biodiversity conservation by 
preventing the circumvention of related laws.  Work under IR1.2.1 that aims to increase 



transparency and accountability through E systems should also be applied to 
environmental laws and court proceedings.  
 
IR1.2.2 addresses corruption, which is an all-pervasive factor in many fields.  Regarding 
biodiversity, corruption in the system prevents proper law enforcement and even the 
proper payment of fines for the few transgressors who are caught.  Activities that 
strengthen civil society’s watchdog role should also be targeting natural resources 
transgressions. 
 

3. IR 1.3  Upgraded professional and management capabilities in local governance, 
justice and health 

 
Professional and management skills need to be upgraded in natural resources related 
fields along with other professionals targeted in IR1.3.1.  Attorneys and judges also need 
to be trained in environmental laws and their implementation.  These activities dovetail 
nicely with the judicial reforms envisioned by USAID/Albania and will help conserve 
biodiversity as well. 
 
More efficient operations and resource management (IR1.3.2) will also help those local 
government entities involved in natural resource planning and utilization, thus also aiding 
biodiversity conservation in select local governments.  E-procurement, permits and 
licenses will be a help in this regard.  Environmental, hunting, fishing, etc. laws need to 
be more public and available and should be included in public information offices and 
kiosks planned by USAID under IR1.3.3.   
 
Cautions:  The opportunities for incorporating biodiversity and natural areas in the 
national territorial planning process are not only possible, but, necessary.  If these aspects 
are not included, these plans have the capability of eroding and destroying the 
biodiversity and habitats that remain.  It is crucial that USAID efforts to encourage these 
plans also insure the inclusion of protected areas and other natural safeguards to the 
environment.  

B. Development Objective 2 (DO2): Economic Growth 
 
DO2, Conditions created for broad-based and sustainable economic growth addresses 
economic growth through activities that provide technical assistance, training and 
capacity building to improve policies and laws influencing the private sector.  As ongoing 
interventions in economic growth that target individual farmers and companies are 
finished or fazed out, new activities will instead focus on the overall regulatory 
framework.   Efforts are planned to strengthen financial institutions, business and farming 
associations, and address the GoA’s constraints to doing business. 
 
Extent to Which Proposed Actions Meet Conservation Needs:    
 
As with DO1, DO2 does not address direct threats to biodiversity in Albania, but it does 
address some underlying issues inherent in biodiversity conservation and in the growth of 



businesses.  Land disputes that impact businesses in Albania, likewise impact the 
conservation of so-called protected areas.  Lack of trained and knowledgeable people to 
work in businesses also plagues the conservation field and biodiversity-related efforts 
like the marketing and processing of biological products.  Any efforts to address the 
GoA’s business-unfriendly policies will also impact civil society organizations working 
in biodiversity, that also face similar handicaps to their success.    
 

1. IR2.1   Improved conditions for private sector-led growth 
 
Work under IR2.1.1 to improve the business enabling environment which are focused on 
the tax system will also help biodiversity conservation.  For instance, GoA tax laws 
prohibit volunteers working for a civil society organization, unless taxes are paid.  
Policies such as this one greatly restrict the growth of these groups and the Tax Advisory 
Board and Taxpayer Advocacy Office initiated by USAID might be able to help modify 
this process.  Business associations involved in tourism can be strengthened to include 
more ecotourism options in conjunction with local municipalities and protected areas.  
Infrastructure for ecotourism is inadequate in some of the most attractive destinations and 
more hiking trails, river rafting programs, and family stays still need to be developed. 
Programs such as these will help strengthen public private partnerships, one goal of the 
DO, while also helping to conserve and build awareness about biodiversity and natural 
resources of Albania.    
 
Agriculture related associations are targeted under this IR, and special attention should be 
given to those associations working with medicinal and aromatic plants (MAPs), an often 
neglected and fragile agribusiness sector.  To insure sustainability of these resources, 
associations should be helped to engage in efforts to determine the carrying capacity for 
these plants, sustainable harvest rates and techniques and the overall proper management 
of these natural resources.  In addition, associations should be helped to develop 
strategies that ensure that their efforts do not out-compete local collectors who rely on 
these plants for home use and do not put pressure on protected areas and environments. 
 
 

2. IR2.2  Private sector more competitive 
 
Under IR2.2.1, as infrastructure supporting business in being improved, there should be a 
focus to ensure that infrastructure improvements follow Albania and EU Environmental 
Impact Assessment requirements and that infrastructure location and construction will 
minimize environmental impacts and insure safeguards to protect biodiversity.  New 
hydropower schemes, in particular, need to be developed with such safeguards in place, 
using proven methods that work with European species of migratory fish and other 
biodiversity that are most heavily impacted by such projects.  The building of roads is 
often also problematic, in fragile ecological habitats where the roads cause measuragle 
impacts, and also by providing undue access to once remote areas, where timber and 
other resources can be more easily, unsustainably and often illegally extracted. 
 



IR2.2.2, can help in biodiversity-related endeavors too.  Efforts to increase productivity 
through improved business strategies and operations can also try to include biodiversity- 
related sectors.  One area of special concern is the collection, processing and sale of 
medicinal and aromatic plants.  USAID has already funded surveys and research in this 
area but more training and study is needed to insure that these plants are harvested 
sustainably. This sector runs the risk of depleting these natural resources if they are not 
harvested in a manner that encourages regeneration and minimal damage to the 
environment.  Information and communication technology support and training is also 
needed for biodiversity related endeavors involved in the management of protected areas, 
wildlife and fisheries in Albania.  Hunting associations, tourist associations, community 
fishery groups, and other institutions related to natural resources should be included in 
relevant capacity building efforts and also be trained in natural resources related laws. 
 
Cautions:  Biodiversity related cautions under this DO relate primarily to the 
infrastructure development aspects.  Care is necessary to insure that EU standards for 
road building, hydropower schemes and other infrastructure projects are met, and that 
EIA studies are done by impartial entities with no vested interest in the outcome. 
 

IV. Conclusions 
 
Albania’s biodiversity is threatened by root causes of corruption, lack of awareness, 
inadequate law enforcement, similar to those in the judicial, health and local government 
sectors that USAID/Albania is focusing on.  Even though biodiversity is not a target area, 
USAID/Albania’s draft new strategy offers ample opportunity to address key 
conservation needs in Albania through both its economic growth and democracy 
programs.   In general, environmental professionals, associations and issues could be 
included in many of the planned programs.  By tweaking the CDCS a bit, and by looking 
at ways that biodiversity concerns can be addressed as part of the strategy, a lot can be 
done to help the wildlife, plants and natural areas of Albania.  For instance, 
environmental laws should be part of the judicial programs, environmental journalists 
part of the media programs, environmental NGOs part of the advocacy programs, etc A 
number of recommendations in the opening chapter of this document, from Section I of 
this report, give ideas that might be useful to USAID program managers.  Others are 
incorporated in the DO by DO descriptions above. For ease of the Mission, the major 
ones are listed below. 
 

1. Under DO1:  Strengthened rule of law and improved governance: 
 

 When enabling local planning in water and sanitation, care is needed to 
include the water needs of protected areas, the water flows in natural 
streams and to insure that the few remaining natural wetlands (and their 
associated biodiversity) remain functional 

 When assisting in the development of territorial plans, it is crucial that 
protected areas, fragile landscapes and other important biodiversity and 
natural features are defined and incorporated and that the value of 



ecosystem services provided by wetlands and forests are recognized and 
included. 

 Work to enhance the capacity and voice of civil society should include
those groups working on environmental issues.

 Similarly, training of journalists should include those natural resources
reporters and conservationists.

 Attorneys and judges also need training in environmental laws and their
enforcement.

 Hunting, fishing, plant collecting and other environmental laws need to be
made more public and enforceable

2. Under DO2:  Conditions created for broad-based and sustainable economic
growth

 Infrastructure improvements need to follow Albania and EU EIA
requirements and infrastructure location and construction needs to be
planned to minimize environmental impacts and effects on native
biodiversity

 Work to make the tax system more transparent should also look at
burdensome policies regarding NGOs.

 Associations working with the collection, processing and sale of medicinal
and aromatic plants and related products need more training and capacity
to develop and police guidelines that ensure sustainability of these
resources and minimize damage to the ecosystems involved

In conclusion, it is hoped that this document gives some implementable ideas for 
including biodiversity within the larger Mission strategy.  This will not only help insure 
the continuation of species and viable natural habitats that make Albania unique, it will 
also enhance the lives of those people who cherish Albania as their home. 
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